a program of
NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS

Northwest Regional Transportation Planning Organization
(NWRTPO)

RTPO Technical/Policy Committee Meeting
Wednesday, October 10, 2018
10AM - 2PM

Eastern Navajo DOT Office
Address ?, Crownpoint, NM

AGENDA
{} Call to Order and INtrodUCLIONS.............cccoovmveeeeeeeeceee oo JOFF Irving, NWRTPO Chair
B Agends=—ReReW S APPROVEL... ok i s s RS TN
. Minutes of 9/12/18 — ReView & APProval...............ccccciemremcsrerisemessesoomssssenesssesssssssssssesseeesssneener JEFF IVING

ACTION ITEMS: no policy actions this meeting

DISCUSSION / PRESENTATION ITEMS:

V. NDOT Safety Presentation................cvcironncisneensssssssnsssssnsseneeeen . COlyan Begay, Larry Joe, Navajo DOT
V. Call for Projects: PPF’s, TAP/RTP/CMAQ Appls. Due Oct. 26.............cccocoooveevcrvosenrsrrrcsssrr e RObETE Kuipers
VI NWRTPO Regional Work Program Status Report...........ccccccooecoeecoecireeccenececccsssices s RObEIt Kuipers

VIL. Reports, Updates & Announcements:
e  RTPO Report: Regional News & UPdates...........cccooeiiiiiiiiiiiiiiiiice et ss et ee e see s eneeseas Robert Kuipers
o Oct. 17, 2018 — CDBG Implementation Workshop — Albuquerque
o Oct. 24-26, 2018 — N.M. Infrastructure Conference — Isleta Resort
o Statewide RTPO Quarterly Roundtable report — Sept. 27, Clovis, NM
o Commence review of 5310 and 5311 Public Transportation Applications next month?

* Local Member Issues, Reports & UPAates...........occecveririiiiiiiieninee s csieeecnnseseecsssssssessansesssenses NWRTPO Members

¢ State DOT Reports
1. Planning/Government-to-Government Unit (Neala Krueger)
. Tribal Liaison (Ron Shutiva)
. District 5 (District 5 Staff — Stephen Lopez)
. District 6 (District 6 Staff — JoAnn Garcia)
. Santa Fe Administration /Central Regional Division
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IX.

XI.

New Business/Open Floor - Members & Guests

No requests in advance of this meeting

Review Calendar & Announcements / Training & Funding Opportunities

* & o o @

FHWA Office of Planning, Environment & Realty / Human Environment Digest: week of 9/23

Govt. to Govt. Updates: Week of 9/24/18 — emailed to members as they came out.

AASHTO Publications Updates: weeks of 9/7, 9/21, 10/01 emailed as they came out

NMDOT Central Regional Design Office Guidance for project development: sent to members 9/17/18

NWRTPO Call for Projects: Emailed members reminders on 8/31 (incl. schedule, PPF, TAP-RTP-CMAQ guidance)
TAP/RTP fillable application template emailed 9/18, TAP/RTP/CMAQ supporting resolution template emailed
9/26

Federal Lands Access Program (FLAP): Guidance emailed to members 9/18 and 9/24

TTAP Training Opportunities: emailed to Tribal members 9/21

TC3 / P3 Training Website: a new resource that seems to feature training that can be partially custom designed
around innovative approaches and creative alternatives (emailed last month — part of Sept. meeting package).

’

Next Meetings

November 14: Milan Parks & Recreation, 409 Airport Road, Milan, N.M.
December 12: Ramah Navajo Chapter, 434 BIA Rt. 125, Pine Hill, N.M.
January 9: Cibola County Convention Center, 515 High Street, Grants, N.M.

Adjournment:
s Motion:
. 2M:

% - 5
NAVAJO D.O.T.

Refreshments and Logistics provided by Navajo DOT — Eastern Agency
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NORTHWEST NEw MEexico COUNCIL OF GOVERNMENTS

Northwest Regional Transpeortation Planning Organization
(NWRTPO)

Agenda Item #IV: Navajo DOT Safety Presentation
Subject: Safety issues for Navajo Nation Roads

Prepared by: Colyan Begay / Larry Joe, Navajo DOT
Date: 10/10/18

BACKGROUND

Why? As host to this meeting, Navajo DOT staff will share some of their work around safety
issues for Navajo Nation roads and transportation infrastructure.

Purpose. Demonstrate the Navajo Nation’s attention toward transportation safety, and
engage RTPO members in discussion around safety issues and solutions.
Discussion/Finalization. RTPO members will review what the Navajo Nation is doing to
promote transportation safety, and consider / discuss - ideas / examples from our collective
experience with safety issues, and successful countermeasures.

CURRENT WORK

Some of our members will be submitting PPF’s within the Safety section of the RTIPR -
discussion today may provide innovative ideas for inclusion in their project proposals.

ANTICIPATED WORK

Some RTPO members will submit safety projects for inclusion in the upcoming FFY2019 —
2020 RTIPR

ATTACHMENTS
None
BUDGET IMPACT
None.
ACTION ITEM

N/A.
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NORTHWEST NEW MEXICO COUNCIL OF GOVERNMENTS

Northwest Regional Transportation Planning Organization
(NWRTPO)

Agenda Item V: NWRTPO FY19-20 Call for Projects
Subject: Biennial process for submitting new projects to the RTIPR
Prepared by: Robert Kuipers

Date: 2/7/18

BACKGROUND

Why: The NMDOT distributes federal funding for transportation maintenance and development to metropolitan and rural
regions of the state. With limited funding available to rural areas, it is important to have a prioritized list of viable
(qualified) projects for funding.

Purpose. The NWRTPO undertakes a new Regional Transportation Improvement Program Recommendations (RTIPR) list
of projects that qualify for federal funding in two year cycles.

Discussion/Finalization. The NWRTPO will undertake this project qualification / prioritization process commencing in
June, 2018 and completing in March, 2019 with an updated RTIPR.

WORK TO DATE

An updated Call for Projects Guide has been developed to guide the NWRTPO members through the process for
identifying qualified projects, and assessing their readiness for phased development, as well as competitiveness for
funding.

In previous cycles, the NWRTPO has trimmed it's RTIPR from $350 million, with many projects that did not qualify for
federal funding, down to $65 million, with all projects listed qualifying for federal funding through the state. The actual
documented need for our three county region of New Mexico is cited at $777 million.

ANTICIPATED WORK

The NWRTPO commenced the RTIPR update in June of 2018. The process will run through March of 2019, with a)
submission of Project Feasibility Forms (PFF) due July 31, which if approved as viable for federal $, will follow with b)
submission of Project Prospectus Forms (PPF) due Oct. 26 (replacing PIF's). c) For projects that compete for prioritization,
the NWRTPO hears and scores presentations on project need and readiness from each jurisdictional representative at
their December meeting. d) The NWRTPO then drafts the RTIPR update, and approve / authorize it in collaboration with
the DOT Districts 2/13/19 at DOT-6. e) From there, each DOT District prioritizes projects from their participating RTPO's
for the DOT District RTIP — referred to as the “Zipper” because it blends projects from several RTPQ’s — DOT Dist. 6 at
3/13/19 meeting; DOT Dist. 5 sometime thereafter.

Once projects are cited in the DOT District RTIP, they are within 4-5 years of getting funded, or may need to be re-
authorized by the RTPO and DOT District for future funding.

ATTACHMENTS

PPF form, TAP/RTP Application, TAP/RTP Resolution, CMAQ Application, CMAQ Guide & supplementary guidance.
FFY 19 — 20 NWNM Call for Transportation Projects Guide (and schedule) has already been distributed.

BUDGET IMPACT

none

ACTION ITEM

No action now. Members are working through their respective governments, to prepare Project Prospectus Forms and
any related applications or supporting resolutions according to the Call for Projects schedule.







