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Historical Budget FY” 2021
ELIGIBLE ADMINISTRATIVE COSTS:

2019 2020 2021

ITEM DESCRIPTION ACTUAL APPROVED PROJECTED

EXPENDITURES BUDGET EXPENDITURES

1-01-00 Salaries and Wages

101-05 Director $47000.00 $56,000.00 $62,000.00

1-01-10 Managers

1-01-12 financial Manager

101-15 Clerical Supixnt Staff

1-01-20 Accounting Staff $7,000.00 $9,000.00 $12,000.00

1-01-25 Administrative Assist. $15,167.63 $14,560.00 $20,000.00

1 0130 Village Administrator

1-0135 CFO

1-01-40 Salary Adjustments

101-45 Chief Exec. Officer

101-50 Transp Coordinator

1- 01-55_Public_Vorks_Dir.

1-01-6Ojaniror

101-65 Temlxuaty
1-02-00 Fringe Benefits

102-05 PICA $4,900.00 $7,200.00 $6,253.00

1-02-10 PERA Retirement

1-02-15 Health_Insurance

1-02-20 Unemployment Ins. $450.00 $700.00 $700.00
1-02-25 Workman’s $450.00 $700.00 $1,500.00

1.02-30 Other fringe Benefits

1.03-00 Communications

1-0305 fax Machine

1-03-10 Internet Subscription Services $550.00 $600.00

1-03-15 Postage $300.00 $400.00 $350.00
103-20 Telephone $1,500.00 $1,600.00 $1,800.00

1-03-25 Cell Phone $1,300.00 $1,320.24 $2,160.00

1-03-30 Radio

1-03-35 Repeater Fees $1,300.00 $1,500.00 $1,800.00

1-04-00 Contractual Services

1-04-05 Audit $5,000.00 $5,000.00 $6,000.00
104-10 Advertising $1,000.00 $2,000.0( $2,000.00
1-04-15 Equipment_Rental

1-04-20 Contractual Services- Other

1-04-25 Contractual Services-Janitorial

1-05-00 Dues and Subscriptions

1-05 05 NM3A $400.00 $450.00 $500.00
1-0510 S\TA
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1-05-15 Transit_Ptthlications

1-05-20 (CTAA) 5450.00 $500.00 $1,200.00

1-06-00 Equipment

1-06-05 Equipment Lease

106-10 Eciuipmenr_Repair
1-06-15 Computer

1-07-00 Insurance

1-07-05 Buildings and Contents

1-07-10 Getr & Emp. Liability Ins. $750.00 $800.00 $1,000.00

1-07-15 Surety & fidelity Bonds

1-07-20 Claims_Deductible

1-07-25 Vehicle Insurance 525,300.00 $32,000.00 $42,000.00
1-08-00 Occupancy Costs

1-03-05 Office Rent $21,000.00

1-0810 Utilities $2,100.00

1-08-20 Building Ldnrenance

1-09-00 Persoimel Costs

1-09-05 Drug& Alcohol Testing

109-10 Physicals

1-09-15 Hepatitis Vaccinations

1-10-00 Printing/Copying Costs

1-1005 Printing 51,500.00 $3,000.00 $3,500.00

1-10-10 Copying

1-11-00 Supplies

1-11-05 Office Supplies 5500.00 $2,200.00 $1,500.00

111-10 Puns. &_Equipment under $500

1-11-20 jaidrotial Supplies S500.00 $500.00 $1,000.00

1-12-00 Training

1-12-05 Training $500.00 $500.00 $2,000.00

1-13-00 Travel

1-13-05 \1ileage $750.00 $750.00 $500.00

1-11-10 Public Transport Fares $200.00 $200.00 $200.00

1-13 15 Per Diem $500.00 $500.00

1-1320 Registration fees $500.00 $1,000.00 $1,000.00

1-13-25 Lodging and Meals $1250.00 $1,250.00 $1,200.00

1-13-30 Other

1-14-00 Indirect Costs

1-14-05 Indirect Cost
TOTAL ELIGIBLE COSTS $116,467.63 $144,180.24 $195,863.00

AWARDED $122,291.01

B) OPERATING BUDGET

ELIGIBLE OPERATING COSTS

2019 2020 2021

ITEM DESCRIPTION ACTUAL PROJECTED PROJECTED
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EXPENI)IUTRES EXPENDITURES EXPENDITURES

2-01-00 Salaries arid Wages

2-01-03 Supervisor 520,820.00 $39,520.00 $28,000.00
2-01-10 Drivers $143,000.00 $279,500.00 $240,000.00
2-01-15 Mechanics $11,925.00
2-01-20 Dispatcher $24,960.00 $37,180.00 $21,000.00
2.01-25 Janitor

2-01-30 Salaty Adjustment

2-01-35 Overtime

2-01-40 Mechanic Supervisor
2-01-45 Auto_Parts_Clerk

2-01-50 Maintainer

2-01-55 Accountant

2-01-60 kaborer

2-02-00 fringe Benefits

2-02-05 FICA $8,000.00 $16,000.00 $22,945.00
2-02-10 PERA Retirement

2-02-13 Health_Insurance

2-01-20 lJrsemploymenr Insurance $1,000.00 $1,500.00 $1,700.00
2-02-25 \Vatker s Compensation $8,800.00 $14,000.00 $11,700.00
2-02-30 Other

2-03-00 Communications

2-03-05 Cell Phone $650.00 $66022
2- 03-10 Telephone

2- 03-15_Radio Repeater

20320 k,hile Radio
2-03-25 Radio

2-04-00 Contractual Services

2-04-05 Mahst. - Mach._and Equip.

2-04-10 Equipment_Rental

2-04 —15 Contractual Services - Other $18,000.00 $18,000.00
2-04 -20 Transit_Services

2-05-00 Eguiptasent

2-05-10 Assigned ehic1e Use
2-05-15 Equipment Rental

2-06-00 Occupancy Costs

2-0605 Building Maintenance

2-06-10 Operational Rent

2-06-15 Utilities

2-06-20 Building Insurance

2-06-25 Building and Grounds

2-07-00 Personnel Costs

2 07-05 Uniforms $400.00 $2,000.00 $3,000.00

2-07-10 Hepatitis Vaccinations

207-15 Physicals

2-08 -00 Supplies
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2-08-05 Shop Supplies $400.00 $600.00 $800.00
2-08-10 Puns. & Equip. under 5500

2-0815 Printing

2-09-00 Training

2-09-05 Training $500.00 $5,000.00 $5,000.00
2-10-00 Travel

2-10-05 \lileate $400.00
2-10-10 Public Transport fares

210-15 Per Diem $800.00
2-10-20 Registration Fees $800.00 $1,600.00 $1,500.00
2-10-25 Lodging & Meals $500.00 $1,000.00 $1,200.00
2-10-30 Other

2-11-00 Vehicle Costs

2-11-05 Fuel $45,661.42 $70,000.00 $92,000.00
2-11-10 license & Fees $4,000.00
2-11-15011 & Lubricants $750.00 $6,000.00 $5,000.00
211-20 Replacement Parts $2,000.00 $8,000.00 $8,000.00
2-U-25 Tires $2,000.00 $15,000.00 $16,000.00
2 11-30 Vehicle Maintenance $3,000.00 $6,000.00 $10,000.00
2-11-35 Vehicle_Painting

2-11-40 \ehide Interior Maintenance $1,000.00 $1,000.00
2-11-45 Freis4tr

2-11-50 Vehicle Repoir $5,000.00 $15,000.00 $13,000.00
2-11-00 Indirect Costs

2-L’-05_Indirect Costs

TOT?& ELIGIBLE COSTS $268241.42 $538,760.12 $517,770.00

AWARDED $311,160.05

(Operating Continued)

REVENUES (specify)

fate Box Revenues (univ late box revenues 55000 60,000.00 $70,000.00
reduced Irons Operating)

TOTAL REVENUES $70,000.00

NET OPERATING COSTS (total Operiring
less fare box revenues) $447,770.00

C) CAPITAL BUDGET

eligible Capital costs

2019 2020 2021
ITEM DESCRIPTION ACTUAL PROJECTED PROJECTED
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EXPENDITURES EXPENDITURES EXPENDITURES

3-01-00-Capital Costs

3-01-05 Buildings

3 0110 Compuress $8,443.00 $11,000.00
3 01 15 furniture & Fixtures

3 01-20 Radios & Base Stations $8,000.00

3-01-25 Other Capital Expenses

3-01-30 Benches Signage 53,500.00
3 01-35 Passenger Bus $63,223.31 $237,233.92

3 01-10 Sun-elllance System 512,4 57.00
3-01-4515 Passenger \‘an (\V,Iift)

3-01-5015 Passenger Van (W Ramp) $70,000.00
3-01 55 Bus Shelters

34)3.60 Mobile Radios $3,849.00

TOTAL ELIGIBLE COSTS 591,472.31 $237,233.92 589,000.00

t’EHICI.E DISPOSITION PROCEEDS

NET CAPITAL (Total Capital less AWARDED 5237,23392 5178,000.00
Vehicle Disposition Proceeds) $91,472.31

NOTE. This number should match the number entered on Page 1, Section II - Summary of Budget
Request

LOCAL SHARE SOURCES - Specify source, i.e., fare box,” ‘GRT,” not a dollar amount.

TOTAL LOCAL SHARE (20() S1S,294A6 $10,400.00 517,80000

FEDERAL SHARE (801b) $91,472.31 $41,600.00 $71,200.00

_s4ç

35 of 75



GREYhOUND
3405 WESI HIGHWAY 66, NM 8730 I

505-863-9078
wwwgreyhound.com 1-800-231-2222

SC’IIEDULE
j3 St Louis, i1O to Los Angeles, CA

Arrive 10:40 am
Depart 11:10am
Phoenix, AZ to St Louis, MO
Arrive 6:30 pm
Depart 7:00 pm

1351 (‘hicago. IL to Los Angeles, CA
Arrive 02:55 am
Dprt 03:10 am

L Chicago, II. to Los Angeles, CA
Arrive 7:30 pm
Depart 8 :00 pm

J_ Los Angeles, (‘A to St Louis, Mo
Arrive 12:30 am
Depart 12:50 ant

Ui4 Los Angeles, CA to Chicago, II.
Arrive 06:45 am
Depart 07:20 atir

( AMTR4
201 EAST HIGHWRx

ww,amtrak.com

Southwest
j3 Chicago, IC to

7:08PM We
I Ilill...1 Los Angeles, t
AlEat

0 0.5 1
— — —

MR AN GFF C)
p

H I

_- i: B - 0 E G

2

H I

075 55 3

3

4

Truck

YELLOWL

5

C
TR

1
Al Liuiousiue Service & f runs.

505-862-2972
lyft

www.lyfteom rider cities gallup—mit
UBER

wws,uber conr cities. gallup
6

Plajqtpund of
Dreams

JUIa Dc

7
U estrn
Skies

C—

8

-tpartineutc

A:SfflWI TRANSIT SYSTEM

GALLUP AREA BUS STOPS
- UNMG
- R&M Rent 1 Own
- tValinail
- Iletitage Plaza
- 602/Nizbonif2ud St.
- Pern Null
- Parld6O2/Aztec
- Bank ofAinerica
- Downtown Walkway
- Social Secttiit
- fast Stop Ill
- Giant

Additional information & schedule:
wwwashiwi.ors. Transit.html

505-782-7288

9

10

University of
Nçw i’Jexko

- Gallup

A BC D F G



ARTICLES OF INCORPORATION

OF

Gallup Rural Transit

The undersigned, a natural person over the age of eighteen years, hereby certifies as follows:

ARTICLE I — NAME

The name of the corporation is Gallup Rural Tratisit, (hereinafter referred to as the “Corporation”).

ARTICLE II — REGISTERED OFFICE ADDRESS

The principal office of the Corporation is to be located at 1900 Warehouse Lane Gallup, New Mexico
87301.The name and address in the Corporation’s initial agent for service of process is:

Tommy Mims

509 West Wilson Avenue

Gallup, New Mexico 87301

ARTICLE Ill — PURPOSE

The Corporation is organized exclusively for Economic Development, Tourism, Workforce Enhancement and
Transportation (transit) purposes as specified in Section 501(c)(3) of the Internal Revenue Code, including for
such purposes, the making of distributions to organizations that qualify as exempt organizations under
Section 501(c)f3) of the Internal Revenue Code, or the corresponding section of any future federal tax code.
The specific purposes of the Corporation are to provide affordable, reliable and customer service oriented

transit and related services to the community of Gallup and its surrounding area through properly trained
drivers and management team.

The Corporation shall not be conducted or operated for profit and no part of the net earnings of the
Corporation shall inure to the benefit of any individual, nor shall any of the profits or assets of the
Corporation be used other than for the purposes of the Corporation.

ARTICLE IV — EXEMPTION REQUIREMENTS

At all times the following shall operate as conditions restricting the operations and activities of the
Corporation:

1. No part of the net earnings of the Corporation shall inure to the benefit of, or be distributable to its
members, trustees, officers, or other private persons, except that the Corporation shall be authorized and
empowered to pay reasonable compensation for services rendered and to make payments and distributions
in furtherance of the purposes set forth in Article Third hereof.



2. No substantial part of the activities of the Corporation shall be the carrying on of propaganda, or

otherwise attempting to influence legislation, and the Corporation shall not participate in, or intervene in

(including the publishing or distribution of statements) any political campaign on behalf of or in opposition
to any candidate for public office.

3. Notwithstanding any other provision of these articles, the Corporation shall not carry on any other

activities not permitted to be carried on (a) by a corporation exempt from federal income tax under section

501(c)(3) of the Internal Revenue Code, or the corresponding section of any future federal tax code, or tb) by
a corporation, contributions to which are deductible under section 1?Otc)f 2) of the Internal Revenue Code,

or the corresponding section of any future federal tax code.

ARTICLE V — DURATION / DISSOLUTION

The duration of the corporate existence shall be perpetual. In the event of liquidation, dissolution, or
winding up of the Corporation, whether voluntary, involuntary, or by the operation of law, the property or

other assets of the Corporation remaining after the payment, satisfaction, and discharge of liabilities or

obligations, shall be distributed for one or more exempt purposes within the meaning of section 501fc)(3) of
the Internal Revenue Code, or the corresponding section of any future federal tax code, or shall be

distributed to the federal government, or to a state or local government, for a public purpose. Any such
assets not so disposed of shall be disposed of by a Court of Competent Jurisdiction of the county in which
the principal office of the corporation is then located, exclusively for such purposes or to such organization
or organizations, as said Court shall determine, which are organized and operated exclusively for such
purposes.

ARTICLE VI — BOARD OF DIRECTORS

The number of directors constituting the initial Board of Directors is four and the names of the persons who
are to serve as such Directors are:

Pat Reed

1702 Escalante road

Gallup, New Mexico 87301

James Saucedo

1602 Pony circle

Gallup, New Mexico 87301

Chris Chavez

406 South Fifth Street

Gallup, New Mexico 87301

Alvin Thompson

36 Telstar road

Churchrock, New Mexico $7311



ARTICLE VII — AMENDMENTS

The association shall indemnify its officers, directors, employees, and agents to the fullest extent possible
under the provisions of New Mexico law, as it may be amended from time to time. The association may
purchase liability insurance coverage for any person serving as an officer, director, employee or agent to the
extent permitted by applicable State law.

ARTICLE VIII — DISPOSAL OF ASESTS

Upon dissolution of the Corporation, the Board of Directors shall, after paying or making provision for
payment of all the liabilities of the Corporation, dispose of all the assets of the Corporation exclusively for
the purposes of the corporation in such manner, or to such organization or organizations organized and
operated exclusively for charitable, educational, religious or scientific purposes as shall at the time qualify as
an exempt organization or organizations under Section SOlfc)(3) of the Internal Revenue Code of 1954 for
the corresponding provision of any future United States Internal Revenue Law) as the Board of Directors
shall determine. Any such assets not so disposed of shall be disposed of by the District Court of McKinley
County, State of New Mexico, exclusively for such purposes or to such organization or organizations, as the
Court shall determine, as are organized and operated exclusively for such purposes.

IN WIT WHEREOF, I have subscribed my name on March 15, 2017.

Tommy Mims, lorporator



INTERNAL REVENUE SERVICE DEPAIThENT OF THE TREASURY
P. o. BOX 2508
CINCINNATI, OH 45201

r r ‘ Employer Identification Number:
Date; t t D C ( LVIO 81-3496415

DLN:
17053318366047

GALLUP RURAL TRASSIT Contact Person:
P0 BOX 520 MRS. JOHNSON IDi 31287
GALLUP, NM 87305 Contact Telephone Number;

(877) 829-5500
Accounting Period Ending:

September 30
Public Charity Status:
170(b) (1) (A) (vi)

Farm 990/99O—ZZ/99O-NReguired:- - -

Yes
Effective Date of Exemption:

May 9, 2017
Contribution Deductibility:

Yes
Addendum Applies:

No

Dear Applicant:

we’re pleased to tell you we determined you’re exempt from federal income tax
under Internal Revenue Code (IRC) Section 501(c) (3). Donors can deduct
contributions they make to you under IRC Section 170. You’re also qualified
to receive tax deductible bequests, devises, transfers or gifts under
Section 2055, 2106, or 2522. This letter could help resolve questions on your
exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c) (3) are further classified as
either public charities or private foundations. We determined you’re a public
charity under the IRC Section listed at the top of this letter.

If we indicated at the top of this letter that you’re required to file Form
990/990-EZ/990-N, our records show you’re required to file an annual
information return (Form 990 or Form 990-ES) or electronic notice (Form 990-N,
the c-Postcard). If you don’t file a required return or notice for three
consecutive years, your exempt status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the
enclosed addendum is an integral part of this letter.

For important information about your responsibilities as a tax-exempt
organization, go to www.irs.gov/charities. Enter “4221-PC” in the search bar
to view Publication 4221-PC, Compliance Guide for Soltc)t3) Public Charities,
which describes your recordkeeping, reporting, and disclosure requirements.

Letter 947
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GALLUP RURAL TRANSIT

Sincere1y

A-.

Director, Exempt Organizations
Rulings and Agreements

Letter 947
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