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Northwest New Mexico Counc

Community

il of Governments




New Mexico

Legislature

Structure of State Government

eL_egislative Branch
—Write state laws
—Appropriate funding
—Conduct oversight of state agencies
*Executive Branch
—Led by Governor
—Comprised of various state agencies
—Carries out laws enacted by legislature
—Implements programs
eJudicial Branch
—Provides checks on other branches
—Resolves conflicts & disputes regarding state
law and governance through court system



How do we ask for a Capital
Outlay Project?

e All Capital Outlay Projects must be sponsored by

your local Legislator

e Do you know who your local Representative and

Senator IS?

e Have you informed them of your project, the
estimated or real cost in today’s dollars?

e Who will benefit from the Project?
e \When will you need the money?

e Will they or have they agreed to sponsor your

request
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What else Is necessary?

e Project should be on an Infrastructure Capital
Improvement Plan (ICIP)

e Should talk with your local government
leaders — more on this later

e Know what you want to do and be able to
express or convey that in 25 words or less

e Where will operation & maintenance funds
come from if needed
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What can be funded with 3
Capital Outlay monies?

Rolling Stock — Venhicles, Fire and Emergency Vehicles,
Service Vehicles, Heavy Equipment

Equipment — Playground, Office, Health and Safety,
Kitchen

Emergency

Construction — planning & design, ADA Compliance, new
buildings for services, building additions, code
compliance

Purchase — Land, Buildings, Water Rights

Senior Centers, Public Schools, non-tribal Higher Education,
Libraries priorities — have different processes and are usually
funded through the General Obligation bonds
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How soon does the money
have to used?

e Rolling Stock & Equipment Purchases should

take place within a year

e Emergency funds should be expended within

two years

e Construction or Land and Building Acquisition
funds should be expended within four years
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What happens if we don’t 43
spend the money that fast?

e The onus is really on you to spend the money
In the time frame allotted by the State.

e |t Is possible your Legislative sponsor may
work with you to obtain an extension through
a re-authorization of the funds for a short
period of time

e |t IS also possible the State may require the
funds revert to the State for some other use
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Why Is It necessary to spend | 3¢
the money so quickly?

e Capital Outlay funds are essentially borrowed
dollars

e The Governor and Legislature do not want to
borrow money and pay interest on money
that will not be used timely or wisely

e The Capital Outlay funds are a form of
economic development for you community

creating work, providing services and growing
the tax base
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How are Capital Outlay T
Projects funded?

e The monies for Capital Outlay Projects come
from the sale of bonds secured by either
Severance Taxes or General Funds

e Severance Tax funds are derived from the
taxes the State receives from Oil, Natural
Gas and other extractive industries

e General Funds are derived from the many
other taxes the State collects
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How do these bonds work?

e The bonds whether STB or GFB are normally
sold as 10 year bonds (loans)

e That means the State must re-pay the bonds
In 10 years from the fund used to secure the
bonds

e Your proposed project should have an
anticipated useful life of at least 10 years
and one day
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When iIs the money available
to us?

e Unless your project is certified as an emergency ( a
threat to life, health or safety) the funds will not be

available, at the very earliest, until the middle of

August following the closure of the Session

e Bonds are normally sold in June and December

e Funding from the June bond sale is available in mid-

August

e Funding from the December bond sale in mid-

February of the following year.
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Will the money come to our T
organization?

NO—NO—NO
A local government entity must agree to serve as
your fiscal agent

They will sign a contract with the State for the funds
and be responsible for completing the project,
expending and accounting for the funds

In the end, they will own the project and you will be
allowed to use it under agreed terms and conditions

This is why it Is important you consult with your local
government before preparing an application
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Do we have to provide T
matching funds?

e Although not necessary, it is helpful to show
you are committed to the project and
prepared to make an investment

e Usually the transfer of ownership of your
building or land will make for a nice matching
fund commitment

e You should be prepared to show your ability
to provide for the operation and maintenance
of the project over the long haul
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Is there a minimum amount of |sse
funding we can request?

e There is no hard and fast minimum request
amount, but the rule of thumb is nothing less
than $50,000

e Capital Outlay grants smaller than that are
not economically feasible when paperwork,
personnel time and loan requirements are
factored in to the cost of doing business

e There is also no real maximum dollar request
amount
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Knowing that, what are my T
chances?

e Start working with your Legislators now

e In 2008-09, nearly $880 million in projects
were funded between STB and GFB monies

e In that year, nearly $7.2 billion in projects was
requested

e This year, Severance Tax and other
revenues have been down however some
Legislators are saying only about $300 to
$400 million may be available for projects
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New Mexico

Legislature

Capital Outlay Process (Timeframe)

When to Start (Now);

ICIP as guideline and prioritization tool (August 315 ;
o “Top 5 Priorities” — Capital Outlay Unit;

Form Legislative Packet and complete Legislative Requests
(beginning to mid-December);

Meet with local Legislators (before Session);
Follow up during Session &Testify (during Session — Jan-Feb);

Check and print — Capital Outlay Appropriations Listing
(Post-Session, March);



New Mexico

Legislature

NM Legislature Website

e hitp://www.nmleqgis.gov/

Use the website to:

*Apply for capital outlay requests (print a hardcopy)
*Find legislative reports

*Track legislation

*Find capital outlay reports

*See committee calendars

*Get Legislators’ contact information


http://www.nmlegis.gov/

Shall we
looK at the
application?




Capital Outlay Request Form | ¢

Legislative Sponsor:
Sponsor’s Signature:
Contact Name: Phone Number:
Email:

1. Whatis the amount you are requesting for project?

2. Brief project description (please include action words, such as “to plan and design” or “to design and construct” as well
as what the project is, such as “a multipurpose center”. Do not include justification for the project, only specifics on what is
requested for the project):

3. Enter the city, town, village, chapter or pueblo in which this project will be located. (If the project is not located in one
of these, please leave blank.)

4. Enter the county in which the project will be located:
5. What entity is requesting funding for this project?

Municipality: County:
School District: Indian Gowt:
Higher Ed. Inst: Other:

Water Association or District:

(only political subdivisions of the state are eligible for funding)
6. What entity will own the project upon completion?
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Capital Outlay Request Form

continued

The following questions are designed to aid legislators in prioritizing projects for
funding.

e 7. Criteria Questionnaire

If you answer “Yes” to any of the following questions, please attach supporting
documentation.

Need-Based Criteria
e Is project on governmental entity’s ICIP? Yesf Nof

e Is project necessary to eliminate potential or actual
health or safety hazards or other liability issues? Yesf Nof
e Is project required by federal, state or judicial mandate? Yesf Nof

e Will project prevent deterioration of asset or correct
infrastructure problems of asset? Yesf Nof

e Is project necessary to address population or client growth, and if so,
will it provide direct services to that population or clientele? Yesf Nof
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Capital Outlay Request Form | ::

continued

° 8. Is this a nonprofit entity, economic development or non-ICIP project?
(See additional requirements on page 1 of this form.)
If you answer “Yes”, please attach supporting documentation.

9. What is the total estimated cost of the project? (Please use the most accurate estimate to date,
and indicate what portion of the project has been completed.)

e Planning:
Design:

Construction:

Other (please specify):
Total:

10. What is the amount needed to complete the project? (if different than #9)

11. Has the land for the project been acquired? Yesf Nof
° What entity will be or is the owner of the land?
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New Mexico

Legislature

THANK YOU!
for more information:

Legislative Council Service
411 State Capitol

Santa Fe, NM 87501

(505) 986-4600

Renee Gregorio, Kathleen Dexter

Northwest New Mexico Council of Governments
(505) 722-4327

Work with your Legislators and Indian Affairs
Department staff



