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Serving San Juan, McKinley, and Cibola counties for over 40 years

“COG Celebrates Clean Audit”

“This is by far the best and
cleanest audit at the COG since we’ve
been doing the COG audit.” — Farley
Vener, Hinkle & Landers CPA (COG
auditor for 7 years)

The COG’s Finance Manager
Theresa Lee, Finance Assistant Teresa
Mecale and Finance consultant War-
ren Burmeister finally had good news
to crow about when the FY 2009 audit
results were in. One “last-minute”

minor finding was reported in a clean

audit report that confirmed the

conscientious and accountable
work performed by our Finance

office during the past year.

As a streamlined regional
planning agency, with an $800,000
budget in FY 2009, the COG’s books
are nevertheless quite complex,
and this year’s result was seen as a
major step forward in managing
that complexity. As reported in the
audit narrative, “the COG’s most

stable revenue source continued to
be the membership fees received in
... installments from each ... member
government, ... accounting for 40%
of all annual revenues. The COG has
also been successful in obtaining a
number of smaller grants and con-
tracts from the state as well as from
local entities, thus extending the
COG'’s capacity to fulfill its mission:
“Serving local governments in re-

gional partnership.” =~ Jeff Kiely

State Solvency Creates Battle in & after Special Session

The COG, lead by Patty
Lundstrom, helped to keep a finger on
the pulse in Santa Fe, during the recent
Special Session, which ran from Octo-
ber 17" though October 23™. The job,
tightly outlined by the Governor, was
to pass legislation to address shortfalls
in the State budget.
Legislature been advised to find $650

Formerly, the

million in cuts and savings, in order to
square the budget with the realities of
severe drops in tax revenues compared

CEDS Fall Forum: “Be There or Be Square”

C O&»"t miss the first annual Northwest
New Mexico Economic Development
Forum to be held in Farmington, New
Mexico November 9-10, 2009.

The Forum will address key economic
challenges impacting the COG region
and will provide member governments
and regional economic developers and
professionals with valuable tools for
increasing development capital in North-
west New Mexico. The Forum will be
held in partial fulfillment of the COG’s
EDA grant requirements for developing a
Comprehensive Economic Development
Strategy for Northwest New Mexico
(Economic Development District 1). The
Forum will include keynote addresses by
Lieutenant Governor Diane Denish and

with previous projections -- reduc-
tions most prominently in severance
tax revenues from oil, gas and other
mining activities mostly in the north-
western and northeastern corners of
our State. Big hits to the oil and gas
industry basically translated into big
hits to the State budget.

The Legislature learned

during the Special Session that our
shortfall was actually closer to $1

Bill Dodge, former Executive Director
for the National Association of Re-
gional Councils.

Forum sponsors include San Juan
County, San Juan Economic Develop-
ment Service, San Juan College, RBC
Capital Markets, Arizona Public Ser-
vice, Merrion Qil & Gas, BHP Billiton,
Pinnacle Bank and the U.S. Economic
Development Administration. A full
event schedule and program details
can be located on the COG website at
www.nwnmcog.com.

Reservations for the conference
have been filled and are closed—
please remember to RSVP earlier for
the Spring Forum in April.

billion, since they had to deal not only
with this year’s budget, but also with
the task of creating a balanced budget
for the next fiscal year (FY 2011, start-
ing in July 2010).

In the Special Session, the
Legislature got part of the way, pre-
senting bills to the Governor that
State

would achieve

budget savings.

significant

(continued on Page 2)

Lt. Gov. Diane Denish,
Keynote Speaker

Looking Forward:

® For directions and agenda? go
to www.nwnmcog.com; and click
on Northwest NM Economic
Development Forum links

® Next Forum, Spring 2010 (April)
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Capital Outlay Freeze

The deadline for submitting
project contracts and other
information is November 15.

Non-submission will lead to

government forfeiting funding.

If you need assistance, feel
free to contact the COG staff.

Other key contacts from DFA/
LGD are:

Robert Apodaca,

Sam Ojinaga,

Sonya Snyder,

Angela Pacheco,

Dolores Gonzales.

Other
Budgetc

State
Process

Effects on

CDBG

DFA expects that by the end of
the week— the Community
Development Council, which
oversees the CDBG funds for
the State will produce a memo
extending the CDBG threshold
date.

This will be due to severe
budget constraints on travel
and recent cancellation of
CDBG close-out meetings
statewide. The recommenda-
tion is to move the threshold
date from November 13th to
December 18th.

State Solvency (continued) —“Governor’s Freeze”

(continued from Page 1)

Unfortunately, the Legislature
did not reach consensus on
“cl awing back?”
worth of stalled or inactive capi-
tal outlay projects, as the task of
identifying targeted projects for
cancellation became too over-
whelming for legislative and
executive staff to complete.

COG staff was sent to
Santa Fe and remained vigilant
to these developments, includ-
ing:

e Vetting and monitoring
projects on the DFA/LFC

“Capital Cha
vency List?”.
e (Collaborating  with its

members to retrieve third-

party contracts and in-
voices for capital outlay

projects on the list.

e  Meeting with and testifying
to Robert Apodaca, DFA/
LGD and Linda Kehoe, LFC
Analyst, on behalf of our
members and projects.

e  Supporting the work of the
staff
throughout this process.

Navajo  Nation

e Tracking Legislation pro-
posed during the Special
Session.

At the present time,
the Governor has enacted a
“freeze” on al
projects, and his staff will re-
contract only those local pro-
jects that have valid third-party
contracts. Local Government
Division Director, Robert Apo-
daca, has sent out guidelines
regarding requirements around
t he Governor'

(Please contact the COG if your
entity or other rural entities need
information).  COG staff re-
cegtlir é)r(ganizer(r:l] i? clt)rllfelc‘)errllce
call with DFA/LGD staff to clar-
ify issues and questions. High-
lights include:

e All grant agreements are

being terminated; each
Department is working on

process similar to DFA.

e Local governments are

being asked to provide
proof of third-party con-
tracts (enacted on or before

October 3oth) , invoices,

nge and gther, currepg ipforma-

S

tion by November 15th.

e  Grant agreements will not
be reinsured until docu-
mentation is found valid.
The grant agreements will
be dated retroactively to
allow for work being done
under former grant agree-
ments to be paid for ser-
vices rendered.

e New grant agreements will
the
amount and type of service
specified in the third-party
Example: If a

only be made for

contract.
government was appropri-
ated $200,000 to design and
construct a Fire Station,
and has a design contract
for $50,000 only—then the
remaining $150,000 would

identifies areas to help

address State solvency

overall.

e  Exemptions can be docu-
mented and sent to DFA.

e  DFA will process exemp-
tions on a case-by-case
basis, and has stated that
they wild.l be
bet ween” and
scrutinized.

“f e
hi

e Exemptions could in-
clude commitments to
third parties or other
external funding sources,
such as: ARRA, USDA,

etc..

e It will still be up to the
State Legislature to take
action on utilizing the
final voidable projects list
in the regular Session in
January.

The COG has re-
ceived a better idea into the
purpose and process that will
be used for DFA’'s
If you have questions please
do not hesitate to contact us.

The COG has also
requested that DFA provide a
complete list of capital outlay
projects by County including
all senior projects, all agency
projects, school districts, tribal
entities, and all special dis-

tricts and associations. We

ba@piptl alc e @ u b h a yrh elso ‘trying itod laave IDEA

list.

e The ‘'voidabl
will satisfy House Bill 17,
which was passed with

Senator

ment to freeze and identify

vm%al#ed ac?piéa! outlay
projects.  This bill also

e’

Griego’ s

hold a similar webinar with

NMAC and NMML.

projects i st

amend -
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NADO Conference Shi nal i sm

& New Federal Opportunities for COGs

Deputy Director Jeff Kiely
accompanied COG Board Chairman Dr.
Bill Hall and Board Treasurer Louie
Bonaguidi to Chicago in late August to
attend the annual training conference
of the National Association of Devel-
opment Organizations (NADO). Mr.
Kiely reported back to the Board on
the following key points and learnings
he and his Board members brought
away from the conference:
The Opportunity Mentality: “Stop
planning to survive, and start planning
to prosper.” — the late Dave Martin,
The Northland Institute.

Board/Staff Retreat Concept: South-
eastern NM COG has started holding
Board/Staff
have been very well received and

annual retreats, which

(continued in next column)

Mayor Bob Dixson: The
Story of Greensberg, Kansas

greatly strengthened their District organiza-
tion.

New Environment of Opportunity: NADO
Executive Director Matt Chase emphasized
that “everything has changed” since January
20" 2009, with the new Administration.
Whether you’re Democrat or Republican, it
doesn’t matter: there is a huge change in
opportunities for development in regions
and communities.

Quality of Place: This is becoming a very
strong movement in community develop-
ment policy. There is an unprecedented
“White House Memo” signed by 4 key policy
advisors to all Executive agencies, establish-
ing “quality of place” as a priority concept
regarding the kinds of initiatives that get
support. Key points included:

® “Regions” matter

® Cooperation matters — time to break
down the bureaucratic “stovepipes”
® |ntegration matters — all social & eco-

nomic programs need to be integrated
around the goals, characteristics, assets

After being totally destroyed
by a tornado; the community
decided to turn disaster into
opportunity. Greensberg’s goal
now is to become the nation’s
first “green town.” Now that we
“lost everything” except each
other and our faith ... we start
with what is important to us:
Our relationships.
tionships that are truly sustain-
able: Faith***Family***Friends.

It's about the People of the
community.
volved, bought in, committed.
We celebrate our successes. We

It’s our rela-

Everyone is in-

Keep the Vision. We take care of
the land, take care of each other,
and we move together into the
future.

and cultures of communities. Need to
look at transportation, housing, land
use & energy and how they all inter-
act.

® The White House is very serious
3| about sustainable/livable communities
— so the “laundry list” of federal pro-
grams will definitely change.

New Regionalism: The “New Region-
alism” was a constant theme. More
and more regional councils are expanding
the table of dialogue and collaboration —
with colleges, hospitals, school districts,
tribes, nonprofits, etc. The key concept is
“thinking regionally, acting locally.” The key
economic units throughout the world are
not localities (villages, towns and cities), but
regions composed of multiple cities, coun-
ties and other entities. COGs are increas-
ingly called upon to “get around” to all of
the programs and agencies in their regions,
and serve as connecting-the-dots facilita-
tors — to get all efforts moving in a common,
synergistic direction.

Energy/
This was proposed as the
new arena for regional and local economic
development. Energy is the lifeblood of the
economy. The goal is to make it affordable,
clean, accessible and reliable. The time is

Energy  Efficiency/Alternative
Conservation:

now to transform the energy mix. Huge

nes Light on thNP
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changes in energy policy are underway
under the Obama Administration.

® The Administration’s biggest chal-
lenge is creating a longterm mecha-
nism for sustainability of the Alter-
native Energy movement — need
mechanisms outside the appropria-
tions

process, including public-

private partnerships.  There just
won’t be enough federal dollars to
cover everything that needs to

happen.

® All of DOE’s “New Energy” dollars

will be going to local and state

government. Need to encourage
inter-community collaboration. It
will be absolutely essential that the
Federal and State government work
with regional alliances. COGs will
be the key link between federal,
state and local governments; they
can identify, promote and imple-
ment best practices in their regions.

Rural/Small Town Health Care:

® There is a 1-to-1 correspondence
between poverty and poor health; a
big part of that is lack of public
health services including sanitation
and medical care;

® 85% of high-poverty counties in the
USA are non-metro counties.

® Health institutions are big-impact
employers in rural/small town USA.
Rural regions need to leverage the
Health Industry to expand entrepre-
neurship and economic develop-
ment.

Transportation: The Surface Transpor-
tation bill is moving toward authoriza-
tion. Rep. Wall has an amended that
strengthens Transportation
Planning Organizations.

Rural

® Transportation and Land Use Plan-
ning — these will be “attached at the
hip” from now on;

® Climate Change issues will increas-
ingly impact transportation policy;
the automobile-intensive transpor-
tation economy has been a primary
polluter;

® The

major implications for local and
regional transportation planning;

® There is a new EPA-DOT-HUD part-

nership focused on Smart Growth.
Local land use policy will be very
important in the shaping of sustain-
able communities. The time is now
to start systematically implementing
best practices in sustainability at the
community and regional levels.

EPA can offer direct technical assis-
tance to communities and regions in
moving toward Smart Growth.
Smart Growth needs to become
“the predominant style of develop-
ment” in the USA.

Key sustainability opportunities
include: alignment of programs
across disciplines; getting all trans-
portation developments aligned
with Smart Growth principles; fo-
cusing on infill and brownfields
redevelopment.

Stimulus Funding Progress:

® Transportation & Transit dollars

moved relatively quickly and

smoothly, due to backlogs of

ready-to-go projects in each State;

Many States turned to the COGs
to assist; New Mexico was cited as
a prime example, due to former
Governor Toney Anaya’s ARRA
emphasis on the COGs;

Brownfields  funding moved
quickly; Northwest New Mexico
COG was noted as one of the
nation’s top grantees, with a $1

million Brownfields award.

short-term shot-in-the-arm
stimulus funding may have some
negative side-effects — because it
often conflicted with good plan-
ning and long-term thinking.
What

money is spent?

happens when all the

The challenge
will be: how do we invest more in
projects that support sustainabil-

ity in communities?

® The Administration’s& { dza G F Ayl 6t §



San Juan County:
Population Growth

® In 2000, the county’s popula-
tion was about 113,000 peo-
ple.

® 33,640 people or 30% lived in
the unincorporated County
11,815 persons or 35% lived in
Crouch Mesa or Kirtland

. Between 2000 and 2005, the
county’s population grew to
over 126,000, which is a gain
of 13,000 residents—or 2.3%
per year.

®  SanJuan County’s estimated
2007 population was 128,884.

After years of blood,
sweat, tears and much hard work,
San Juan County is nearing its long
-term goal of establishing and
implementing a Land Use Manage-
ment Plan.

In collaboration with
Sites Southwest, the County con-
ducted a total of four weeks of
citizen input hearings throughout
the County. The County has es-
tablished a Blue Ribbon Commit-
tee of citizens and professionals
(including the
planner, Roshana Moojen) that
will assist Sites Southwest in draft-
ing and vetting various land use
ordinances in accordance with
input received from citizens. Of
utmost concern to citizens are
issues of junk and trash, crime and

The Wheels on the Bus Go....

Regional Planning Organization
(RPO). The Annual Report submitted
in August by the COG’s NWRPO Plan-
ner was praised by the DOT Staff,
Bob Widoe— “as one of the best
he’d ever seen”.

In addition to monthly meetings the

Technical Committee and COG staff

worked on the following:

® Monitoring the implementation of
ARRA stimulus projects, having
received a total of about
$4,376,000 for a road project in
Acoma, and bridge projects in
Zuni, Grants, and Gallup.

® Reviewing and providing evalua-
tive feedback on the NWNM Long
Range Transportation Plan,

® Supporting legislative efforts
toward sustainable transportation
funding,

® Gearing up for the annual evalua-
tive process including review of
transit applications, Safe Routes to
School projects, and the RTIPR
(Regional Transportation Improve-
ment Program Recommendations
document) process which adds
any new project proposals to

ongoing ones, which are ranked
and prioritized by consensus, and
forwarded to the D.O.T. for inclu-
sion in the Statewide Transporta-
tion Improvement Program (STIP).

® The RPO Planner has attended
meetings of the statewide RPO
network, the Sustainable Trans-
portation Town Hall Implementa-
tion Team, and the HM-5 Legisla-
tive Committee to support crea-
tive strategies to adequately sus-
tain financial support for transpor-
tation infrastructure in a difficult
economy.

® The HM-5 Committee, which met
August 17 and Oct. 8, is examining
current gaps, shortfalls, and needs
in transportation funding, consid-
ering appropriate strategies to
address these, and gearing up for
a major public awareness and
support campaign, to represent
the critical role transportation
infrastructure plays in our econ-
omy, as well as many other quality
of life areas.

® Congressman James Oberstar,
Chair of the U.S. House Transpor-

San Juan County

drug use. The Committee will
first address junk and trash
ordinances at their next meeting
in December or early January.

Growth Management Plan
Findings

The plan found that the citi-
zens of San Juan County treas-
ure their quality of life, job op-
portunities, the people, the
climate, scenery, nice communi-

C O GiessandSwahlifestyles n

The plan also identified the fol-
lowing land use concerns:

County residents are most
concerned about the physical

tation & Infrastructure Committee
presented at a Transportation
Commission meeting in Las Cruces
on Aug. 19, addressing both
the 2009 Surface Transporta-
tion Act, and the need for a
better long term funding
strategy for sustaining trans-
portation infrastructure.
(There have been no tax in-
creases for transportation
infrastructure for the past 12
years!)

Trail of the Ancients (TOA) Scenic
Byway. The Trail of the Ancients
Scenic Byway Association continues
development of this corridor which
runs through all three counties, and
has applied for nomination as a na-
tional byway corridor, linked to

appearance of the county, trash
and junk, insufficient affordable
housing, the crime rate, drugs,
and county roads.

Residents expressed a need to
maintain agriculture in the val-
leys, offer incentives for farmers
to continue agricultural practices,
and guide development to areas
away from agricultural lands.

The County needs to attract
more businesses and industries,
and do more to guide growth by
implementing land use regula-
tions such as zoning and subdivi-

sion guidelines.

Colorado, Utah and Arizona.

NWRPO Orientations. The RPO
Planner has also been providing
an accelerated schedule of local f
member government orienta-
tions to the NWRPO during the
past year, which will result in all
10 member governments having
received the orientation by early
next year.




Milan: Northside Infrastructure Master Plan

Through a successfully funded
2009 CDBG planning grant, de-
veloped by NWNMCOG, the
Village of Milan recently initiated
development of a Northside In-
frastructure Master Plan. Local
conditions such as malpais rock,
shallow ground water, and asbes-
tos concrete water lines provided
the support for the plan. The Plan
will touch or review components
of infrastructure planning, drain-
age, transportation, utility coor-
dination, and water/wastewater.

The Northside Infrastructure
Master Plan is located immedi-
ately south of a newly acquired
and master planned 9oo-acre
Milan Industrial Park. The North-
side Infrastructure Master Plan
will compliment and support
future development of the indus-
trial park.

In 2006, the Village of Milan,
through a CDBG planning grant,
developed the Milan Southside
Infrastructure Master Plan. Since
2006, the Village (pop. 18u1), with
NWNMCOG support, success-
fully completed:

® 2007 Uranium Avenue / Mi-
lan Street project (Phase I),
funded in part by a $450,000
CDBG construction grant;

And received ARRA Federal
stimulus fund for:

® 2009 Uranium Avenue (Phase
II) project, to be funded by a
$475,000 CDBG construction
grant

The Village of Milan, under the
leadership of Mayor Tom Ortega,
is determined to carry over the
same disciple and vigor into the
Northside Infrastructure Master
Plan. The Northside Infrastruc-
ture Master Plan will be com-
pleted in December 2009.

COG Project Lead:

Michael Sage, Associate Planner
Cibola County Area
722-4327; msage@nNwnmcog.com
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Grants Mayor Joe Murrietta
looks over some major road dam

age on Estancia Street in Grants.
A recent GRT increase will net
the City approximately $400,000
a year to help fix roads.

SPOTLIGHT ON GRANTS.
The COG assisted with the fol-
lowing activities:

e Continuing coordination of
City/County/US Army COE
partnership to development
comprehensive Drainage Mas-
ter Plan.

Assisting City staff with NM
Legislative Special Session
including Capital Outlay rever-
sions.

Developing and submitting
2009 CDBG Planning Grant for
‘-Foot Contour

Developing 2010 CDBG Con-
struction Grani
Street | mprove

Reviewing old Wastewater
Treatment Plant for NWNM
Brownfields eligibility as part
of community park develop-
ment.

CITY OF GRANTS TAKES ON SLUM & BLIGHT

The City of Grants has
been busy in addressing two ma-
jor i ssues i mp
quality of life: repairing city
streets and tearing down unsafe
and/or abandoned buildings. The
City of Grants has 62 miles of
paved road and 9o% of them are
in need of repair. A recent GRT
increase will net an additional
$400,000 for road repairs. Con-
currently, through an increase in
garbage rates, netting an addi-
tional $75,000, the City of Grants
has begun to tear down the over
150 structures within the City
identified as unsafe or aban-
doned. Specific progress related
to the above mentioned initia-
tives include:

1™ & 2™ Street and Roosevelt Ave:

Project includes full roadway
construction including storm
drainage, water and sanitary line
replacement, curb & gutter, side-
walks, street lighting, and pedes-
trian bike lanes. Currently reau-
thorizing SAP appropriations to
include planning and design as
allowable expense. GRT increase
will provide $700,000 match for

$2,800,000 in construction funds.

Phase-I construction on 1%, 2™,

aand Roosgvelt rAeesis cumentlys

anticipated for summer 20n (EPA
spending $5M in ARRA funds to
clean up Grants Chlorinated Sol-
vent Plume Superfund site on 1*
& 2" Street).

ohnson Street:

The City of Grants will develop
and submit a $500,000 CDBG
construction grant application for
Johnson Street improvements.
Project will include full roadway
construction including storm
drainage, water and sanitary line
replacement, curb & gutter, and
sidewalks. Project will also im-
prove fire access, safety, and pro-
tection through construction of
turnabout where current dead-
end exists.

Nimitz Avenue and Bridge:

The City of Grants received
$800,000 in ARRA funds for re-
construction of the Nimitz
Bridge. The project has been
successfully designed and is cur-
rently being advertised for con-
struction. Additionally, with

PROFILE: Mapping the Contours of Grants

City of Grants: 2-Foot Contour
Mapping

The City of Grants in
collaboration with
NWNMCOG successfully sub-
mitted a 2009 CDBG planning
grant applicati
-foot contour

The application is in

response to flooding and

M%radnﬁge r%si:]ues impacting the

City and is intended to address
local storm runoff. Nearby
Bldclo Mesa Jio hhe spoimary

mchinhe$ of.the runoff and its

nonporous surface offers little
in geologic composition to
slow any storm run off.

Current topographi-
cal maps of the City of Grants,
including FEMA flood maps,
are based on the minimum

standard — 20 foot contour
mapping. New 2-foor contour
mapping will provide a greater
depth and accuracy of the to-
pographical layout in and
around the City of Grants.

on t Withctbenndw mfor- °

a ematiom Igleamed pthei ity dn-

ticipates engaging FEMA to
update City flood maps to 2-
foot contours. Additionally,
the information will allow for
the City to develop a Drainage
Master Plan, complete with
project recommendations to
comprehensively negate flood-
ing and drainage issues.

With NNMCOG sup-
port, the City of Grants is suc-
cessfully engaging and collabo-
rating with Cibola County and
the US Army Corps of Engi-

$860,000 in construction funds,
the City is moving forward with
Phase-I Nimitz Avenue street
improvements.

Demolition of Buildings:

The City of Grants is currently
advertising an RFP to demolish
an additional 1 buildings. Previ-
ously, the City of Grants demol-
ished an abandoned 4-unit apart-
ment complex. The abandoned
complex had caught fire and the
resulting damage presented an
unsightly nuisance for the City.

Looking Forward:

® Submit 2010 CDBG construction
grant application for Johnson
Street.

® Align City road projects for
potential US Army COE Section
595 funding.

® Initiate new City road project
High Street & Stephens Ave.

neers on addressing the storm
runoff.




Making Northwest New Mexico Energy Efficient

DOE and NM EMNRD An-
nounces EECBG funding.

Bloomfield—State Award

Congratulations to the City of Bloom-
field! Bloomfield was awarded
$397,000 in D.O.E. funding as part of
the State’s formula allocation for the
Energy Efficiency and Conservation
Block Grant (EECBG) program.
Bloomfield will use this funding to
construct pedestrian and bicycle

paths within the City, install energy
efficient lighting systems in Keffalos

Park and to complete energy effi-
ciency upgrades in City Hall.

McKinley County—DOE Award

Received $29,600 in DOE funding
formula to provide and produce a
comprehensive energy plan for the
County. This is the first of a two-part
award for the County.

San Juan College—State Award

SIC will receive $475,000 to help
promote and develop solar power
system, energy efficiency replace-

ments, workforce/wind generation
training, and overall

education.

community

NMSU-Grants—State Award

NMSU-G will receive $491,557 to
provide energy upgrades to a build-
ing to transform it into a LEED-
certified building.

Farmington—DOE Award

The City of Farmington has also re-
ceived funding $191,800 to assist
their program.

EECBG
Competitive
Funding

DOE is now accepting

applications for up to
$454 million in EECBG competitive
grants. The competitive grants Fund-

ing Opportunity Announcement (PDF
394 KB) was issued on October 19,
2009 and applications will be ac-
cepted through Grants.gov until De-
cember 14, 2009. Awards will be
made in two topics areas: (1) The
Retrofit Ramp-up Program and (2)

Gallup City Council Retreat

Gallup City Council Strategic Planning Re-
treat.

On October 26 — 27, the Gallup City Council
engaged in a strategic planning retreat, held at
the La Posada in Santa Fe.

The retreat was facilitated by the Northwest
N.M. Council of Governments Deputy Director —
Jeff Kiely and Assoc. Planner - Robert Kuipers;
and Director Patty Lundstrom was also in atten-
dance.

The emerging plan addresses a num-

ber of key areas for community development
including:

a) financial management and planning;

b) creating a more attractive and environmen-
tally responsible community;

c) downtown improvement;

d) strengthening regional collaboration for eco-
nomic development and resource sharing — par-
ticularly with our neighboring Native Nations;

e) improving city service to citizens and collabo-
ration with business and the private sector;

COG Crosses the Digital Divide

Website.

The COG has created its own website and
now has content and a place on the worldwide web.

Current features include:

e  Downloadable content, such as the
CEDS pl an,
and more;

This tool will allow the COG valuable opportunities

to interact with members, partners, and involve

e A COG Blog;

others in a new wave of group dynamics and seam-

less access.

e A photo gallery from the Annual
Luncheon;

The COG has only uploaded and created

sample pages , which need to be edited with addi- ®
tional content. Please feel free to comment on what

you see and what you want to see.

Program, contact, and other pertinent
information and much more.

“Conne

General Innovation Fund for Ineligible
Entities. For complete details, please

visit our Competitive Grants page

f) innovative strategy for new economic devel-
opment; and

g) better infrastructure planning to position
Gallup for the future.

It was a very productive retreat,
with discussion that considered longer term
vision and goals, obstacles and contradictions,
and shorter term strategic direction. The COG
looks forward to working with the City Council
and staff in achieving this comprehensive
vision in the upcoming years.

Teleconferencing. The COG has also been
working with DFA/LGD to gain teleconfer-
encing abilities at the COG office in Gallup.
Only a trial run has been done with the other
seven (7) COG's in NM,
could hold the key of reducing travel costs
and adding a capacity for our members and
rural communities in our region.

bu


http://www.eecbg.energy.gov/Downloads/EECBGCompetitiveFOA148MON.pdf
http://www.eecbg.energy.gov/Downloads/EECBGCompetitiveFOA148MON.pdf
http://www.eecbg.energy.gov/Downloads/EECBGCompetitiveFOA148MON.pdf
http://www.grants.gov
http://www.eecbg.energy.gov/PrintableVersion/about/competitive_grants.html
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ELF: The Art of Small Business Creation

The COG'’s Enterprise Loan Fund
(the ELF) has been helping entrepreneurs
create and expand their small business
since 1996. The ELF staff has been privi-
leged to work with several interesting
small businesses over the years, but
none perhaps quite as unique as M & L
Programs.

M & L Programs is a Gallup-
based information technology business
founded in August of this year by the
mother-son partnership of Laura McCall
and Michael Wylie. During 2008, Mi-
chael was watching the television show
“Cops” on a regular basis and began to
conceive a business idea that would deny
the sale of alcohol products to persons
who for various reasons should not be
allowed to purchase alcoholic beverages.
Working with his mother, Laura McCall,
they developed a business concept in
which a person’s driver license would be
scanned at the point of sale. The
scanned information would be sent to a
large centralized computer data base to
determine if the person should be de-
nied the right to purchase, e.g. the per-
son is under age, has a warrant out-
standing, repeated DUI convictions, etc.
If the computer program detected any
such information, it would send a
“purchase denied” message back to the
scanner. Further, an alert on the person
would pop up on the computer screen of

the court or law enforcement agency
that purchased the program.

The concept has tremendous
revenue potential for M & L Programs
and for saving lives. When Laura and
Michael explained their business idea to
the Andersen School of Business at UNM,
the School was so impressed that they
offered to develop the full business plan
using the School’s own grant funds. The
company also made presentations to the
New Mexico State Police and the Gover-
nor’s Office, both of which heartily en-
dorsed the concept and encouraged
Laura and Michael to develop the com-
puter programming as soon as possible.
The partners also presented the concept
to Sandia National Labs who agreed to
oversee the development of the soft-
ware and other technical elements nec-
essary to implement the program.

The concept is unique; there is
no other business model or computer
program in the United States like it. In
order to protect their business idea, the
partners have copyrighted all their notes
and other documents they created dur-
ing the development of the concept. The
ELF is pleased to have provided the fund-
ing to pay for the application process
with the U.S. Patent Office to get a pat-
ent on the concept.

~Warren Burmeister

Gallup BID: A Vehicle to Prosperity
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NWNM'’s Shine A Light Winner

Northwest NM is now home to the American
Express national award winner, Sacred Wind
Communications. Showcasing the combination
of small business values and hardwork and the
dedication to change the lives of those in the
community, Sacred Wind Communications was
crowned the winner of a prestigious award.

Home-based in Ya-tah-hey, NM, the company
strives to bring telecommunication services to
their main customers on the Navajo Nation.
With 4 out of every 10 homes on the reservation
without telephone access and the majority unable
to receive internet services, Sacred Wind Com-
munications is filling a niche and meeting a tre-
mendous need. The COG would like to thank
John Badal and Mae Arviso and all the employees
at Sacred Wind for their commitment to advanc-
ing our communities.

Sacred Wind Communications, also has an office
in Bloomfield and, should they receive the grant
they applied for ($24 mil. in federal funding), they
will be expanding operations in Bloomfield.
Bloomfield recognized Sacred Winds for their
exceptional achievements at their 10/26 Council
meeting. Also, the company is donating half of
their award money from
ness in America” award
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COMMUNICATIONS

COG provides support for Gallup
BID.

In March 2009, the Gallup City
Council passed the Gallup Business
Improvement District (BID) Ordi-
nance 2009-1 (the "BID Ordinance"),
which established a special assess-
ment district that includes more
than 35 blocks at the heart of His-
toric Downtown Gallup

Establishing the BID now pro-
vides a private-sector driven im-
provement and reinvestment pro-
gram for downtown. Funding for
the BID comes from a special as-
sessment on business and commer-
cial property owners within the BID
boundaries. The funding collected
will be matched by the City of

Gallup dollar to dollar. All funding
will be contracted to the newly
formed Gallup BID, Inc., a non-
profit organization.

This group will be responsible for
working in close conjunction with
individual business owners and
property owners throughout the
BID to identify needed improve-
ments and investments. A business
plan was developed by Joyce Plan-
ning & Development and adopted
by the BID Board, which highlights
the need, the advantages, a man-
agement plan, and an initial list of
potential improvements and invest-
ments.

The Gallup BID will provide im-
provements and services to commer-

cial properties located within the
central business district of Historic
Downtown Gallup. The COG has
entered into a contract to manage
the Gallup BID and has contracted
with Doug Evilsizor to run the day-to
-day operations.

Executive and planning staff
provided extensive technical assis-
tance to the BID Board in obtaining
staffing (under contract with the
COQG), in strategic planning and in
implementing a public relations
plan, included but not limited to,
the development of PR piece outlin-
ing the basic questions, advantages,
and information regarding the
Gallup BID, and the development of
the Gallup BID website

(www.gallupbid.com).
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http://www.gallupbid.com

NORTHWEST
NEw MEXIico

409 South Street
Gallup, NM 87301

Phone: 505-722-4327
Fax: 505-722-9211

E-mail: bsarmiento@nwnmcog.com

Advancing
by serving local governments through
regional partnership,

since

COG Calendar — Important Dates:

www.nwnmcog.com

and an interactive regional resource.

The COG is now on the internet, and trying to
make this a powerful tool for our members.
Please feel free to contact us with comments
and advice on how to make it user-friendly

Notes from the Director

How to Crush a 60-Day Session into
a Week.

Leaving the Special Session, I
reflected on the fact that it was
only seven days long, yet I felt as if
I had endured a full-boar, 60-day
regular session. Yet there was a
big difference—instead of focusing
on how to spend t h e
dollars, we were figuring out how
and where to cut, save and econo-
mize in that spending. This differ-
ence was dramatic. Complex de-
bates and decisions were made but
not without a struggle by both
Houses.

With the passage of HB17 and
other legislation, the State has
actionable items to help reach
solvency, but this will be a major
issue again in the regular session

the Special Session that our
shortfall was actually closer to
$1 billion, since we would have
to deal not on
budget, but also with the task
of creating a balanced budget
for the next fiscal year (FY 201,

St a tsertisg in Julg %010).

The COG itself is directly
effected by cuts across the
board to DFA/LGD, and the
COG is already implementing
proactive strategies; reducing
travel and other non-base op-
erational expenses; and adjust-
ing our budget to combat po-
tential cuts and annual budget
shortfalls.

move to freeze capital outlay

CounciL oF CEDS Fall Forum: Securing | Nov g & 10 See website | Farmington,
GOVERNMENTS Our Regional Economy for all details | Multiply locations
Brownfields National Nov 16—18 New Orleans, LA
Conference
Thanksgiving Break Nov 26-27
SWREDA Annual Dec1-3 Santa Fe, NM
Conference
North .
COG Christmas Party Dec 18 7PM Gallup, NM
Christmas Leave; New Dec 24 & 31 (1/2
1968 : Years Leave day); Dec 25 &
/ Jan 1 (off)
COG Joint Executive/ Jan 6 TBA Gallup, NM
Budget Committee Meeting
NWRPO Meeting Jan13 TBA TBA
Legislative Session Jan 19—Feb 17 Santa Fe, NM
Winter COG Board Feb 2 TBA La Posada
Meeting Santa Fe, NM
|
in January. We learned during The effect of

has put many of the local gov- |

ernments in a panic. The COG
gtandw iretdy tot dssistsyowy ® 3

work through the DFA process |

to fortify contracted projects.

In the 2010 Legislative Ses-
sion, we will again take up the
task of reducing budgets and
finding other savings, including
the capital-baak
It will be stressful and conten-
tious, but it will also present us
with an opportunity to re-think
our budget picture, clarify the
State’ s funding
strategize for the future.

~Patty Lundstrom

Ms. Lundstrom visiting new
bathrooms at the Bi-County Fair

NOTE from the Editors:

"a yatty' Clurgistrom  was
raised in Milan, NM. She has
0SSy GKS

rector for over 23 years. She
leads by the example of her

hard  work, sp{rit of heart,

rrofitiles a
passion for public service and
her overall commitment to the

region, its people, and its pro-
gress.




