
This is an accomplishment in which 
all COGsters, past and present, can 
share.  It is “one shining moment” in 
which we can see more clearly why we 
do what we do. 

~Jeff Kiely 

NAVAJO-GALLUP WATER SUPPLY PROJECT 
Authorized at Last. 

52 years after the New Mexico State 
Engineer was quoted in the Congressional 
Record on the “only sustainable water 
supply” for northwestern New Mexico, 
and 18 years after New Mexico Senator 
Pete Domenici asked our COG to chair a 
project steering committee to actually 
implement that solution … on March 30th, 
2009 President Obama signed the Omni-
bus Public Lands Act of 2009, which in-
cludes approval of the settlement of Na-
vajo Nation claims in the San Juan River 
and, as a part of that settlement, authori-
zation to construct the Navajo-Gallup 
Water Supply Project.    

 New Mexico Senators Pete Domenici 
and Jeff Bingaman led the legislative proc-
ess in the Congress, and  dozens of scien-
tists, planners and government leaders 
have been “in the trenches” of this sus-
tained drive – led and coordinated these 
past 18 years by your COG Executive Direc-
tor in tandem with great staff at the Bu-
reau of Reclamation, City of Gallup, Navajo 
Nation, and State of New Mexico among 
many others. It is one of our region’s most 
momentous socioeconomic achievements 
in recent history, won on the strength of 
unprecedented levels of collaboration and 
sustained hard work by professionals from 
diverse agencies and disciplines. 

Even as this vulnerable, super-
complicated, and ultimately successful 
legislation was finally on its way to the 
White House in late March, our good 
friend and colleague Mike Connor – 
chief architect and steward of the tech-
nical aspects of the Navajo-Gallup legis-
lation as Democratic lead staff to the 
Senate Energy & Natural Resources 
Committee – was being nominated by 
President Obama as the next Commis-
sioner of the Bureau of Reclamation. 

As momentous as this news is, 
there is still much to be done.  As Na-
vajo Nation attorney Stanley Pollack 
would say, “We’ve made it to the start-
ing line.”  A whole new cycle of plan-
ning, collaboration and hard work now 
lies before us.  The future role of the 
COG is not totally clear, but everyone 
still wants us at the table in a significant 
manner.  It is also unclear just how 
quickly or completely the overall scope 
and design of this mammoth project will 
be accomplished, or how the volumes 
of water to be accommodated will 
change (or not) as a consequence of 
global warming/climate change … and/
or good old-fashioned drought.  But the 
opportunity is tremendous, and our 
best efforts going forward will be 
needed to shepherd this Project into 
reality. 

“Real Water, to Real People, in Real Time” 

“Bringing Home the Grade-ARRA Bacon” 
CDBG Applications.  The COG maintained 
consultation and collaboration with leader-
ship and staff from the Village of Milan, City 
of Bloomfield, and the Local Government 
Division on successful CDBG applications, 
which were both funded through the 
American Recovery & Reinvestment Act 
(ARRA).  The applications received such 
high marks by the New Mexico Community 
Development Council, that they both 
ranked in the top 8 communities in NM to 
receive CDBG stimulus funding.  

MILAN:  Uranium Avenue – Phase II. 

The COG successfully assisted the Village of 
Milan in preparing, presenting, and secur-
ing a $475,000 CDBG Construction Grant 
for Phase II of the Uranium Avenue Infra-
structure project.  

BLOOMFIELD: 3rd, 4th, & Birch Street 
Improvements. 

The City of Bloomfield prepared a suc-
cessful application for a $500,000 Con-
struction Grant to fund critical street 
improvements.  

Under the ARRA program, these two 
projects are going to stimulate 24 pro-
ject construction jobs. 

According to DFA, upon successful com-
pletion Milan and Bloomfield will again 
be eligible for regular CDBG funding in 
the 2009-10 application cycle.   

Congratulations,  

Bloomfield and Milan!  
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Looking Forward:  

 Sen. Bingaman Visit—May 26th  

 NGWSP Steering Committee 

Meeting—May 28th 

 Formation of technical Project 

Coordinating Committee (PCC) 

 Reauthorization and re-tasking 

of the  Inter-Governmental 

Steering Committee 

 Working out the details of the 

annual appropriation schedule 

for the Settlement and NGWSP.  

Pres. Obama Signs Public 

Lands Act  

Looking Forward:  

 COG staff will be managing the 

Milan CDBG Construction grant 

in the next fiscal year.  

 Important to fast-track projects 

for construction, met threshold 

and finalize project, by December 

2009, and start on CDBG priority 

and application by end of Aug ‘09.  

Milan and COG team smile for a 

quick picture at CDC hearing 



(Dallas, Texas – May 8, 2009)  
— U.S. Environmental Protection 
Agency Administrator Lisa P. Jack-
son announced today the avail-
ability of an estimated $1 million 
in grants from the American Re-
covery and Reinvestment Act of 
2009 to help communities in 
Northwest New Mexico clean up 
sites known as “brownfields” 
which may have perceived or 
actual contamination by hazard-
ous chemicals or pollutants. The 
grant will help revitalize former 
industrial and commercial sites, 
turning them from problem prop-
erties to productive community 
use.     

“Cleaning and reusing contami-
nated properties provides the 
catalyst to improving the lives of 

residents living in or near brown-
fields communities,” said EPA 
Administrator Jackson.  “A revital-
ized brownfields site reduces 
threats to human health and the 
environment, creates green jobs, 
promotes community involve-
ment, and attracts investment in 
local neighborhoods.”  

The Northwest NM Council of 
Governments has been working 
for several years on the EPA 
“Community Action for a Re-
newed Environment (CARE)” pro-
ject.  The Brownfields program is 
a direct offshoot of CARE, and in 
2008 the COG formed a regional 
coalition of stakeholders and 
contracted  Zia Engineering to 
finalize a community-wide assess-
ment grant proposal to EPA.   

The COG was selected to receive an 

assessment grant of $1 million to 
conduct environmental site assess-
ments, cleanup planning, health 
monitoring, and community out-
reach activities.  

~Evan Williams 

Brownfields:  COG’s New Million-Dollar Baby 

Along the way, COG Director 

Patty Lundstrom formulated a 

better strategy.  The COG used 

some funding from the CARE 

project to contract with New 

Mexico Tech to prepare a sound, 

but lay-quality educational mate-

rials and a briefing book for Leg-

islative committees, policymak-

ers, and other stakeholders. 

Dr. Dana Ulmer-Scholle and her 

colleagues produced a compre-

hensive and easy-to-understand 

Web guide to Nuclear Energy, 

providing factual information 

without recommending particu-

lar public policy.  Her team pre-

sented to the NM Legislative 

Indian Affairs and Radioactive & 

Hazardous Materials  Commit-

tees throughout the 2008 in-

terim process.   

In the 2009  Legislative Session, 

several policy initiatives were 

introduced, but without success.  

Undeterred, Patty forged ahead, 

creating the “Uranium Mining 

Policy Task Force,” made up of 

business, educational, govern-

mental, tribal, and environ-

mental interests. 

On May 4th, consultant Carl 

Moore and COG staff facilitated 

the kick-off meeting of this task 

force.  NM Tech presented  sci-

entific information, along with 

some potential “consensus” 

items for group discussion.  This 

meeting helped to create the 

context for dialogue, an agenda 

for the task force,  and a number 

of policy ideas for Rep. Lund-

strom and the NM Delegation’s 

trip to Washington, DC.  

 (Detailed in the “COG goes to 

Washington” section, p.4) 

Grants Uranium Belt: Past, Present, & Future 
Uranium Task Force.  In 2006,  

under the EPA CARE program, 

the COG began several commu-

nity dialogues around environ-

mental concerns in Northwest 

New Mexico. The COG at-

tempted to bring a diverse group 

of stakeholders to a common 

table to discuss concerns and 

action strategies to reduce and 

mitigate risks. 

In Cibola and McKinley counties, 

the most attention was on ura-

nium mining and its legacy, cur-

rent remediation, and possible 

resumption.  The COG  tried hard 

to facilitate forums and educa-

tional sessions on other issues, 

but this issue was the “800-

pound gorilla” everyone wanted 

to discuss. 

The COG staff attempted to 

remain neutral and  to bring 

good science to the conversa-

tion.  Several policy initiatives 

came to fruition around funding 

and remediating “legacy” ura-

nium mining and milling sites.   

EPA CARE LEVEL 2. 

As one of the country’s charter “Level 1” 

grantees under EPA’s CARE program 

(“Community Action for a Renewed 

Environment”), the COG worked with 

community partners to prepare and 

submit a CARE “Level 2” grant application 

to EPA.  The McKinley CARE Network 

came up with a cohesive plan & 

partnership around the themes of waste 

stream management, recycling, 

alternative energy, and green technology.  

The COG collaborated with the Gallup-

based nonprofit Connections, Inc., which 

has agreed to serve as the grant’s fiscal 

agent.  The COG drafted the grant 

($288,000) and will remain at the table 

and in good stead with EPA. 
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The COG sponsored a new study by New 
Mexico Tech researcher Dr. Dana Ulmer-
Scholle, which opens a window to the 
world of uranium.  Dr. Ulmer-Scholle’s 
study is broken down into seven sections, 
all posted on the Web at: 

ees.nmt.edu/~dulmer/NMCEP/Index.html 

Brownfields. Ricca’s Mercantile,  

built in the early 30s, has been a 

vital  part  of Gallup’s history.  The 

COG is working with a local devel-

oper to assess the building for 

potential  asbestos and lead paint 

issues in the building.  The devel-

oper is looking to create a multi -

level, mixed-used business.  

Looking Forward:  

 Grant Award Workshop, EPA 

Region 6 Office, Dallas, TX—

May 18th  

 Finalization of grant award 

documents & quality assur-

ance plan. 

 NWNM Brownfield Coalition 

members notification & infor-

mation packet 

 Production of community 

outreach materials and plan.  

Looking Forward:  

 Continue facilitating Task 

Force 

 Work with NM Tech on a Deci-

sion-Makers Conference on  

uranium 

 Work with NMSU-Grants and 

Dr. Tanya Gallegos on a sus-

tainable mining and environ-

mental restoration educa-

tional program  

http://ees.nmt.edu/%7Edulmer/NMCEP/Index.html


Bridging the EDA-Tribal Connection.  
Last year COG staff finalized and 
submitted a full application to the 
Austin Regional Office of the Eco-
nomic Development Administration 
for funding to develop and imple-
ment a process to increase the num-
ber and quality of investment-grade 
projects in Native American commu-
nities.  The goal is a portfolio of 
“investable” projects for seeking 
EDA and other public works invest-
ments.  EDA approved a 2-year 
grant, which we matched with a 
legislative appropriation, and the 
“Native American Economic Devel-
opment Investment Strat-
egy” (NAEDIS) was born. 
 
Pueblo of Laguna. The COG contin-
ued building its partnership with the 
Pueblo of Laguna, securing formal 
participation in NAEDIS by the Tribal 
Council.  First steps have included 

vetting an effective approach to 
assessing the local labor force — 
including use of the WorkKeys skill 
assessment tool.  Focus in the com-
ing months will be on identifying, 
vetting and preparing projects for 
the investment portfolio.     

Pueblo of Acoma. The COG initiated 
communications with Acoma Pueblo 
to invite NAEDIS participation.  
Acoma has not yet committed to 
partnership, although COG remains 
engaged with Acoma on projects 
such as Acoma Steel.  
 
Baahaali (Breadsprings) Chapter. 
Working with Chapter leadership 
and staff, the COG has put together 
a labor  survey and marketing pro-
gram, to be started in June 2009,  to 
understand the Chapter’s workforce 
capabilities to determine appropri-
ate economic development. 

“New Mexico Creates” Program. The 
COG partnered with the New Mexico 
Museum Foundation to convene 
scores of artists in Gallup and Cibola 
County for the purpose of networking 
with Foundation representatives.  
COG staff identified over 150 local 
artists and provided assistance with 
advertising and meeting facilitation. 
Cibola County meeting was held at 
Double Six Gallery (Grants)), while the 
Gallup meeting was held at Native 
Hands Co-op. The Foundation devel-
oped biographical sketches of each 
artist, photographed the artist and 
their artwork, and made arrange-
ments to assist in marketing local art 
via the Foundation’s nationwide net-
work of wholesalers.   

This represents the second round of 
NM Creates visits; the first-round 
workshops were in Acoma, Farming-
ton, Cibola County, Ramah, & Gallup. 

NAEDIS: Focusing On Tribal Partnerships 

February 2009, revealed that our 

regional economy was stable, 

diversified, and actually growing 

in most sectors.  She noted that 

the data is limited because it is 

aggregated and does not reveal 

pockets of poverty and unem-

ployment in the region. Though 

updated, it is not current enough 

to reveal more recent negative 

trends (e.g., pit rule’s effects on 

oil & gas in San Juan County). 

Ms. Joyce worked with COG staff 

and  partners to conduct over 20 

interviews and to put together a 

draft plan, which has gone 

through its 30-day public review 

period.   She  received extensive 

feedback on the strategies and 

priorities laid out in the plan.  

On May 27th, the COG Board 

will review the draft plan and 

approve its submission to EDA.  

The COG staff and consulting 

team will finalize the CEDS plan 

based on COG Board and other 

stakeholder comments, and 

submit it to the EDA Austin 

Regional Office by June 30th . 

The CEDS plan will need the 

ongoing support and input of 

the COG Board and all of the 

COG’s members and partners 

… to make sure we get those 

handshakes made and those 

deals done, on behalf of the 

people of northwest New 

Mexico!  

CEDS: Merging New Opportunities with Regional Assets  

 Assist in the implementation of 

strategies and recommendations 

from the plan; 

 Support public and private sec-

tor initiatives, projects, and 

investments; 

 Coordinate grant applications to 

EDA for project funding; 

 Monitor and evaluate results, 

i.e. jobs saved, jobs created, 

private sector investment, 

brownfields site redevelopment, 

etc. 

 Update plans annually or as 

needed. 

The last CEDS plan outlined 

COG’s strategic direction from 

2004-2009.  For the current five-

year plan (2009-2014), the COG 

hired local planning consultant 

Marianne Joyce to work with the 

COG staff  to prepare the plan. 

Ms. Joyce began by reviewing the 

progress of the previous five 

years, updating socioeconomic 

data, and determining the over-

all economic health of the re-

gion.  Her results, presented to 

the COG Board of Directors in 
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GIMC Replacement Project . The 

replacement of the Gallup Indian 

Medical Center represents one of  

largest economic development 

initiatives in the region.  The COG 

is working with the Steering Com-

mittee, on behalf of COG members 

& the Navajo Nation, to advance 

this project that would generate 

300 construction jobs, 600 saved 

jobs, and 1000 new jobs along with 

$515M of public investment.   

Support NM Creates:  

New Mexico Creates … bringing 

you the true art of the State.  

 

Visit their online store and sup-

port local artists at:  

http://newmexicocreates.org/ 

Comprehensive Economic 

Development Strategy 

(CEDS).  COG Senior Planner 

Evan Williams once said, 

“Northwest New Mexico is 

where Business is still done with 

handshakes and hard work.”  

That sentiment still holds true 

today, even amidst national eco-

nomic woes, a banking and 

mortgage crisis, corporate bail-

outs, and President Obama’s 

attempts to usher in a new econ-

omy with a Stimulus Package. 

The COG is Federally-designated 

to serve as the Economic De-

velopment District for North-

west New Mexico.  Under this 

designation, and with a small 

annual grant from the Economic 

Development Administration, 

the COG is responsible for put-

ting together a 5-year, regional 

strategy plan for economic de-

velopment.   

Also, the COG is responsible for 

but not limited to the following: 

 Create a CEDS strategy commit-

tee and advisory team; 

Pedro Garza, Regional Director  

of  EDAôs Austin Regional Office 

Looking Forward:  

 Final CEDS plan submis-

sion—June 30th; 

 EDA acceptance of the CEDS 

plan will lead into COG  

Implementation Program; 

 COG Implementation Pro-

gram will be kicked off by 

the first “Fall Forum”.  

http://newmexicocreates.org/
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The COG Board and staff continued 

to visit the Nation’s Capitol to ad-

vocate, testify, and/or network on 

vital issues and national trends.   

NADO Conference. 

 COG Board Chairman  Dr. Bill 

Hall and Deputy Director Jeff Kiely 

traveled to DC in early March for 

the annual NADO “Washington 

Conference.”  NADO (standing for 

“National Association of Develop-

ment Organizations” and not that 

treaty group you’re probably think-

ing of!) is a national association of 

Councils of Governments and Eco-

nomic Development Districts 

across the country, and helps keep 

the COGs current and close to 

trends, ’cutting-edge’ planning, 

Federal advocacy and policy initia-

tives, and other good information 

and contacts we can share with our 

members.  Doc and Jeff also worked 

with key New Mexico Delegation 

staff regarding FY 2010 appropria-

tions budget items. 

McKinley & Gallup Delegation.  

 Senior Planner Evan Williams 

was escorted to DC by a delegation 

from both the City of Gallup and 

McKinley County.  The delegation 

met with the following Members 

and/or their staff:  Senator Jeff 

Bingaman; Senator Tom Udall; Rep. 

Ben Ray Lujan; Rep. Martin 

Heinrich; and Rep. Harry Teague.  

While in DC, Evan provided staffing 

support and advocated for key 

initiatives, ARRA proposals, and 

critical policy issues.  He also 

helped arrange and facilitate meet-

ings with IHS and DOL staff. 

Rep. Lundstrom Leads Charge.

 Rep Patty Lundstrom traveled 

with a Delegation of New Mexico 

State Legislators and key stakeholders 

to discuss: uranium legacy cleanup 

issues, hard rock mining act amend-

ments, nuclear power and enrichment 

facilities, nuclear waste storage and 

transport, uranium mining permit-

ting, and other issues with key Con-

gressional staff, officials, and agency 

representatives. 

 Rep. Lundstrom reported that 

NM Legislative Council Service staff 

did an excellent job in arranging the 

schedule; and getting the Delegation 

in to see the key people who were 

very knowledgeable about our issues.  

She felt optimistic that the group got 

some traction on the issues and that 

the trip would reap funding assistance 

to cleanup legacy sites.  While in DC, 

she met with Michael Connor, former 

aid to Senator Bingaman and now  

top nominee for Bureau of Reclama-

tion Commissioner. 

“THE COG GOES TO WASHINGTON” 

 Develop partnership with US 
Army Corp of Engineers for 
DMP, support in amount of 
$115,000. 

 In support of the Drainage Mas-
ter Plan, develop and submit the 
Uniform Funding Application 
and Priority List form for place-
ment on the Clean Water State 

Revolving Loan Fund to access 
State & Federal Stimulus (ARRA) 
funds.  

 Continued collaborative discus-
sions with Wilson & Co. and the  
Local Government Division on 
possible submission of a 
$50,000 CDBG planning grant.  

Rio San Jose Drainage Master Plan 
COG staff continued collabora-

tion with the City of Grants, Cibola 
County, and County Building Com-
mittee, along with Engineer – Wil-
son & Co, to address development 
of a proposed $230,000 Drainage 
Master Plan for the Rio San Jose.    

COG work included: 

COG Project Lead: 

Michael Sage, Associate Planner 

Cibola County Area 

722-4327 

msage@nwnmcog.com  

Looking Forward:  

 Jeff Kiely is a NADO Board 

member and is scheduled to 

attend the NADO Board 

retreat in Wisconsin in June.  

 May need COG Board mem-

bers to support legislation 

and/or testimony on ura-

nium legacy funding in the 

future.  

 NADO Annual Training 

Conference is in Chicago , 

August 29—September 1, 

2009.   COG Board members 

are welcome to attend 

NADO conferences.  

Michael Connor 

native New Mexican & nominee 

for BOR Commissioner 

C o m m i s s i o n - M a n a g e m e n t 

Workshops. The COG conducted  

a series of workshops with the City 

Commissioners and City Manager 

to strengthen strategic planning 

and leadership communications.  

Next steps include contracting with 

outside consultants to integrate 

the City’s various planning and 

management processes. 

Economic Development Advisory 

Board.  The City of Aztec began 

holding joint meetings with EDAB 

and the City Commissioners to dis-

cuss, vet, and write a comprehensive 

economic development plan for the 

City.   

In concert with SJEDS, the COG 

is collaborating with City manage-

ment, EDAB members and City Com-

missioners to ensure this document is 

comprehensive, proactive, and an 

accurate representation of the City’s 

economic development priorities.  

The goal is to have an end-product 

that is implementation friendly and, 

most importantly, that is written by 

the City, and for the City.  

Aztec Development  

COG Project Lead: 

Roshana Moojen, Associate Planner 

San Juan Area 

566-3672 

rmoojen@nwnmcog.com 



Regional Planning Organization 
(RPO).  The COG is funded by the 
New Mexico Department of Trans-
portation to serve as staff support 
for the Northwest Regional Plan-
ning Organization (RPO). The 
NWRPO Technical Committee usu-
ally meets on the second Wednes-
day of every month starting at 
10AM, rotating venues throughout 
the region. Associate Planner Bob 
Kuipers serves as the RPO Planner 
and staff lead for this program, 
which consults on, prioritizes, and 
guides the planning and construc-
tion of rural and small-town trans-
portation projects in the region.  
The RPO also serves as a strategic 
partner of the Farmington MPO. 

In addition to monthly meetings of 
the Technical Committee, COG staff 
completed the following: 

 Hosting of the statewide RPO 
Roundtable in Acoma; 

 Submission of the FY2010 annual 
work program and budget; 

 Facilitation of the Regional Trans-
portation Improvement Project 
Recommendations (RTIPR) process. 

Public Transportation. Last year, 
COG staff and consultants con-
ducted a study and produced a 

report recommending pursuit of a 
Regional Transit District (RTD) to 
support transit sustainability and 
inter-connectivity. The COG Board 
moved instead to create a Public 
Transportation Task Force to look at 
a full range of approaches to coor-
dinated, sustainable public transit. 

The COG held the Task Force’s kick-
off meeting on April 23rd.  Most 
COG members nominated a policy 
official to this group, yet the meet-
ing was poorly attended.  Staff will 
continue to work directly with area 
transit providers to study options 
and produce an actionable agenda. 

Trail of the Ancients Scenic Byway. 
In 2004, the State lifted its morato-
rium and designated the “Native 
Heritage Trail” in northwest New 
Mexico as a State Scenic Byway.  
Last year, the Transportation Com-
mission approved the proposal to 
change the name to “Trail of the 
Ancients” (TOTA) Scenic Byway, to 
mirror the name (and gain the 
brand recognition) of the Federally-
designated Byway in southern Colo-
rado and Utah.  

This Fall & Winter, the COG worked 
with consultants from Southwest 
Planning & Marketing to:   

 Complete & submit a Corridor 
Management Plan; 

 Prepare & submit an application 
for Federal Byway designation; 

 Form the TOTA Byway Association; 

 Submit a Federal grant application 
for $75,000 for signage and mar-
keting (successfully granted to the 
Byway Association). 

 

On May 12th, the TOTA Byway 
Association met with State Scenic 
Byways Coordinator Laurie Frantz, 
and with Colorado TOTA Byway 
members to commence interstate 
collaboration.   

The COG assisted on a grant appli-
cation for an additional $150,000 
towards a marketing campaign, 
while the Navajo Nation also ap-
plied to roll out an interpretative 
program along the byway. 

The Wheels on the Bus Go…. 

wide berth of the Gallup business 

community — with a focus on 

getting a diverse return on these 

surveys, in terms of NAICS codes 

and business sector feedback. 

COG front office staff helped do 

intake, follow-up, and data en-

tries on the business surveys.  

The COG also had assistance 

from  community strategic part-

ners, including the Gallup-

McKinley County Chamber of 

Commerce, Small Business De-

velopment Center, and Gallup 

Convention & Visitors Bureau. 

Bob also did follow-up one-on-

one interviews with key busi-

nesses in the area, and worked 

on systemizing the data to create 

understandable charts, descrip-

tions, and overall recommenda-

tions.  He also presented to the 

City Council to update them on the 

progress and the process. 

Bob consulted with executive staff 

to finalize the Survey report & 

PowerPoint presentation for the 

May COG Board meeting.  

PROFILE:  Gallup Business Survey 
Gallup Business Community 

Voices Its Opinion.  

One of the major strategies the 

COG has fostered through the 

Comprehensive Economic Devel-

opment Strategy (CEDS) pro-

gram over the years, is a compre-

hensive survey of the business 

community in our municipal 

areas.  In 2006-07, the COG can-

vassed the business communities 

in the cities of Bloomfield and 

Aztec.  In 2007-08, the COG 

surveyed the Village of Milan and 

City of Grants to secure data and 

input from the private sector. 

Building on those experiences, 

COG Planner Bob Kuipers took 

the lead in creating a detailed 

questionnaire and surveying a 
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Red Apple Transit.  Beginning in 

2001, the City of Farmington has 

partnered with Presbyterian Medi-

cal Services to drive and dispatch 

our buses. From 2001 until 2008, 

the Red Apple Transit has enjoyed 

tremendous growth from a small 

rural service to a urbanized area 

service with annual ridership 

growing from 20,000 per year to 

over 10,000 per month. Routes 

have also extended to the sur-

rounding San Juan County areas, 

including the communities of 

Aztec, Bloomfield, and Kirtland.  

Looking Forward:  

 Final Gallup Business report 

to COG Board—May 27th; 

 Presentation to the City 

Council for acceptance & im-

plementation; 

 Assistance to City Economic 

Development Director and 

other partners to implement 

recommendations. 

 Farmington is slated to be 

next & COG is gearing up. 

SPOTLIGHT ON GALLUP. 

The COG assisted with the fol-

lowing activities: 

 Facilitative role in Gallup 

Growth Management Plan; 

 Assistance with creation & 

development of the Gallup 

Business Improvement District 

(BID); 

 Inviting & working with City 

staff on ARRA opportunities; 

 Staffing of several ARRA meet-

ings, including consultation 

with City Manager, Lt. Gover-

nor workshop, NM Competi-

tive Grant Advisory Team 

workshop, and Non-profit 

ARRA session. 

 Facilitation of strategic plan-

ning with KGLP public radio 

Board for financial stability.  

 Continued chairmanship of 

the Navajo-Gallup Water Sup-

ply Project. 

 Completion of the Gallup 

Small Business Survey. 

Looking Forward:  

 Continuing to track ARRA 

transportation-related funds. 

 Working Sustainable Trans-

portation Financing policy 

through NM Legislative in-

terim committees. 

 Stay Tuned on Byway Meet-

ings & Progress . 
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gional Medical Center received 
past State Legislative appropria-
tions.  The Department of Finance 
& Administration (DFA) subse-
quently issued a new policy that 
these types of appropriations 
would violate New Mexico’s anti-
donation clause and were holding 
reimbursements and threatening 
to de-authorize the appropriations.   
 
 With Patty’s assistance, the 
COG was instrumental in negotiat-
ing with DFA to: 

COG lobbies DFA for reim-
bursements.   
 

 Executive Director Patty 
Lundstrom was approached at the 
start of the 2009 Legislation Ses-
sion by both San Juan and 
McKinley Counties regarding obli-
gated reimbursements for vital 
health facilities.   
 
 Both the McKinley County 
Dialysis Center project and im-
provements to the San Juan Re-

1. Secure long-overdue reimburse-
ment from the DFA for the San 
Juan County’s capital expendi-
tures for the construction of a 
new medical facility.  

2. Save millions for the vital 
McKinley County/RMCHCS Di-
alysis Center. 

 
 DFA is proceeding with prom-
ulgating a rule regarding these 
type of projects.  DFA will have 
input sessions in the future, so … 
stay tuned! 

Regional Medical Facility Reimbursements 

rial, a project that will create a 
vital north/south transportation 
route between US550 and 
NM173, providing a relief route 
to historic downtown Aztec and 
allowing for more efficient ac-
cess to over 10,000 active gas 
wells north and east of Aztec.   

 The City of Aztec provided 
strong justification for the Arte-
rial project, emphasizing its 
benefits to economic develop-
ment as well as its ability to pre-
serve environmental, cultural, 
and historic areas.   

Aztec Arterial Project 
Stimulus Funding Helps a Com-
munity Vision Take Shape. 
  
 After years of collaboration 
on planning and funding propos-
als, the City of Aztec received a 
$1.7 million appropriation from 
ARRA monies to begin Phase I 
construction on the Aztec Arte-

Senator Bingaman’s Office 

COG welcomes Jim Dumont to the 

regional work.  He’s Sen. Bingaman’s 

new field rep, housed in Farmington.  

Sen. Bingaman is due in the 

Farmington area on May 26th. 

Contact Jim at: 

106-B West Main 

Farmington, NM  87401 

Office: (505) 325-5030 

Jim_Dumont@bingaman.senate.gov 

Bureau data and mapping tools to 
analyze boundaries and preferred 
Census Designated Areas and Cen-
sus Block Groups.   

COG staff created and worked with 
PSAP teams in all three county 
areas to review  information and 
the Census 2010 approach.  COG 
staff returned needed data to the 
Denver office in a timely fashion.  
COG work included: 

 Designation of San Mateo, Blue-
water Village, Bluewater Acres, 
Candy Kitchen, Cubero, San Fidel, 

US CENSUS – PARTICIPANT STA-
TISTICAL AREA REVIEW (PSAP) 
PROGRAM. 

Under the auspices of the Denver 
Regional Office of the US Census 
Bureau, COG staff obtained desig-
nation as PSAP point-of-contact, 
and established communications 
with local staff and mapping re-
sources in all three county areas.  
The COG initiated coordination and 
implementation of the PSAP pro-
gram for Northwest New Mexico, 
and reviewed and utilized Census 

Seboyeta, Moquino, Bibo, and San 
Rafael as Census Designated Places 
(CDP) for 2010 Census.  

 San Juan County added CDPs for 
the Navajo Dam community, Flora 
Vista, NAPI Headquarters, Kirtland, 
Crouch Mesa East and Crouch 
Mesa West, as well as many oth-
ers.  The County also split Shiprock 
into three census tracts and added 
numerous tracts to allow the cities 
of Aztec and Bloomfield to have 
separate census tracts… as well as 
many other additions.  

 

CENSUS 2010: PSAP 
 No major designation changes in  

McKinley counties. 

 COG participation in PSAP repre-
sents a one in 10 year opportu-
nity to provide local input and 
feedback to US Census.  

and positive attitude so important 
to that job.   

Cheryl Bumby.  With much regret, 
the COG acknowledged the resig-
nation of Cheryl Bumby in April.  
Cheryl was the Administrative 
Assistant for the Farmington office 
and was an invaluable member of 
the COG team.  The COG extends 

its gratitude to Cheryl for her years 
of service and wishes her all the 
best in the future.  Recruitment is 
currently under way for Cheryl’s 
replacement; it is our hope this 
position will be filled by June 1st — 
reporting to Planner Roshana 
Moojen in the COG’s Farmington 
office. 

Staffing Changes 
Teresa Mecale.  We finally got 
some good help in the COG Fi-
nance Office, with the hiring in 
early March of Ms. Teresa Mecale 
of Gallup as Finance Assistant.  She 
will be supervised by Finance Man-
ager Theresa Lee, who is delighted 
to have her in the office!  Teresa 
has proven to have the strong skills 
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COG’s role in connecting out region to 

Stimulus money. 

The recent developments regarding the 

ARRA program have highlighted the im-

portance of planning and getting projects 

“shovel-ready”.  The COG has been track-

ing the ARRA since its inception in Wash-

ington, DC — taking a very effective role 

for the region, including but not limited 

to: 

 Corresponding with national-wide 

organizations like NADO and NACo to 

understand ARRA’s details and deliv-

erables. 

 Attending meetings, teleconferences, 

and webinars provided by State and 

Federal agencies to understand how 

ARRA monies will flow through to 

local governments. 

 Working with member governments 

to relay important information on 

opportunities. 

 Working with and/or partnering with 

some members to create and facilitate 

quick-response stimulus teams. (e.g., 

McKinley County’s “Show Me the 

Money” Stimulus Team) 

 Hosting and facilitating regional meet-

ings with non-profits to create coali-

tions to take advantage of ARRA op-

portunities. 

 Having the honor of our executive 

director being named to the Gover-

nor’s “Competitive Grant Advisory 

Team” to represent our region. 

 Leading and staffing both the Lt. Gov-

ernor’s ARRA informational forum and 

the Governor’s CGAT forum in Gallup. 

 Attending the CGAT Summit in Albu-

querque on May 20th. 

The COG will continue to provide assis-

tance throughout the ARRA process, 

especially on competitive grant pro-

grams, just remember these monies will 

have a lot of strings attached in terms of 

reporting to the Federal government.   

 

Let us know how we can best assist you 

to pull down some ARRA dollars. 

taching the event and its staff to 
the State Tourism Department.   
 
Governor Richardson asked Cere-
monial President Louie Bonaguidi 
to develop a proposal  of a new 
structure and needed budget.  
Mr. Bonaguidi and Ceremonial 
Board member Joe Tanner met 
with COG staff, who assisted with 
proposal development.  This pro-
posal was eventually  adopted by 
the Governor, who unveiled it in a 
closed session in Gallup.  

COG provides support for oldest 
event in New Mexico.   
 
After the 2009 Legislative Session,  
Governor Richardson vetoed over 
90% of the Gallup Inter-Tribal 
Indian Ceremonial state budget 
for House Bill 2.   
 
The Ceremonial has had some 
difficulties in recent years since 
legislation was passed creating 
the State Inter-Tribal Ceremonial 
office and administratively at-

The Governor agreed to restore 
the Ceremonial’s state funding, 
under the condition that the 
Board creates a budget for this 
year’s event, as well as a business 
plan and budget for ongoing 
years.   
 
COG staff has been facilitating 
meetings with Ceremonial lead-
ers, with plans and budgets to be 
submitted to the Governor’s of-
fice in early June. 

Show Me The Money—American Reinvestment & Recovery Act 

Gallup Inter-Tribal Indian Ceremonial 

Deputy Director Jeff Kiely reads 

through information at the 

ARRA-CGAT forum in Gallup 

We drew a crowd at the CGAT  

forum in Gallup on May 11th. 



remind me of what a great team I 

have, the great work we accomplish, 

and the vital role the COG plays in 

the region. 

I heard a lot of positive feedback 

from policy officials, managers, and 

key staff.  I also heard that many of 

our members want more COG en-

gagement in the future.  This, I be-

lieve, is a reflection of our commit-

ment to our members and the top-

notch individuals we have at the 

helm. 

I believe at this time, the COG 

has one of its “all-time best crews” 

with strong and motivated planners 

in every county area and at the 

regional level.  Our finance and front 

office staff are the foundation from 

which we are able to do “the work”.  

They allow the staff the opportunity 

Around the Region. 

As many of you know, I have been 

traveling around the region for several 

weeks visiting with the COG’s member 

governments and especially the manag-

ers.  I have been working to shore up the 

COG budget for the next 2 fiscal years.  

My main purpose is to find out:  how is it 

going? how are we (the COG) doing? and 

how we can make it even better? 

During these visits we also have 

reviewed the COG “Return on Invest-

ments” reports, discussed our Annual 

Work Program for the 2010 fiscal year, 

and negotiate renewal of the 2-year 

contact.  To date, all members have 

approved new contracts at or above 

their current contributions. 

I take all of your comments to heart, 

both the constructive criticisms and the 

words of gratitude.  Mostly, you help 

to take chances, make strategic con-

nections, focus on the big picture, 

and produce value for the member-

ship. 

I look forward to our Staff Re-

treat coming up in June 24 & 25 in 

San Juan County.  The whole staff will 

have a chance to bond, strategize on 

the FY 2009-10 work program, im-

prove internal processes, and learn 

about assets, programs, and projects 

in the San Juan County area. 

As always, my office door  is 
open to you.  Your comments, sug-
gestions, and direction are critical to 
me.  As you are aware, this is a mem-
bership organization, which means 
you have a stake in us and our re-
gion’s future.   Best wishes for a safe 
and “stimulating” summer! 

~Patty Lundstrom 

Notes from the Director 

COG WEBSITE IS 

COMING SOON 

NOTES from the Editors:  

Patty Lundstrom was 

raised in Milan, NM. She has 

been the COG’s executive di-

rector for over 23 years.  She 

leads by her example of her 

hard work, her spirit of heart, 

her passion for public service 

and her overall commitment to 

the region and its people.  

409 South Street 

Gallup, NM 87301 

Phone: 505-722-4327 

Fax: 505-722-9211 

E-mail: bsarmiento@nwnmcog.com 

“Advancing Northwest New Mexico  

by serving local governments through 

regional partnership, 

since 1968.” 

NORTHWEST 

NEW MEXICO 

COUNCIL OF 

GOVERNMENTS 

COG Calendar — Important Dates: 

NWNMCOG is coming online  

to a computer near you! 

Meeting Date Time  Place 

NGWSP Steering  

Committee Meeting  

[Pending] 11AM UNM-Gallup  

B205-207 

NMSU-Grants Education  

Program 

6/3 10AM NMSU-Grants 

NWRPO Technical  

Committee Meeting 

6/10 10AM TBA 

Gallup-McKinley  

Veterans Committee 

6/11 10AM Gallup City Hall 

NADO Board Retreat 6/13—6/15  Elkhart Lake, WI 

Executive Director: Leave 7/6—7/17   

COG Joint/Executive/

Budget Committee Meeting 

7/29 or 7/30  Grants, NM 

NMAC Conference 8/5 – 8/6  Chama, NM 

COG Spring Board Meeting [8/19 or 

8/26—pending 

ÇÕÅÓÔ ÓÐÅÁËÅÒȭÓ 

schedule] 

TBA Cibola County 


