
contacts.  COG has created a 
special page on its websites and 
is working with local and re-
gional media to get word on the 
program out to citizens.  Due to 
limited funds, this process will 
be provided as first come, first 
serve until funding is exhausted. 
 
 COG staff is currently avail-
able to take applications, qualify 
applicants, work with DFA to 
process reimbursements and 
payments to effected clients, and 
provide quality control and over-
sight in use of funds. 
 
[More Information on Requirements, 
See Page 4] 

effected by cold weather winter 
storm. 
 
 In her press release, Gover-
nor Martinez announced “this 
fund will assist those New 
Mexicans who were hit hardest 
and will allow us to continue 
the process of rebuilding and 
recovering as quickly as possi-
ble.  Eligible participants can 
fund emergency repairs up to 
$2,000 for problems such as 
broken pipes, repairs to water 
heaters and furnaces, and water 
damage to walls.   
 
 Applications will be ac-
cepted no later than March 18, 
2011 at 5:00 pm.  Damages or 
repairs prior to February 1st 
will not qualify for funding. 
 
 The COG has contacted all 
member governments, manag-
ers, emergency managers, util-
ity providers, and other vital 

BIG FREEZE EMERGENCY ASSISTANCE PROGRAM: 
“GOVERNOR REQUESTS COGS TO COORDINATE & DELIVER RESULTS” 

PARTNERING TO SAVE ENERGY & PEOPLE MONEY 
Milan Energy & Community 
Outreach (ECO) Project. 

 Continental Divide Electric 
Cooperative and Tri-State Gen-
eration & Transmission Associa-
tion have awarded $1,000 to the 
Northwest New Mexico Council 
of Governments (COG) to help 
weatherize 70 homes and busi-
nesses in the Village of Milan. 
The matching grant was made 
possible through Tri-State’s En-
ergy Efficiency Credits Program. 
 The COG and its project 
administrator approached the 

co-op in December about 
“Project ECO,” which will use 
federal American Recovery 
and Reinvestment Act money 
­– “stimulus funds” – to wea-
therize 60 homes and 10 busi-
nesses in Milan, in the hopes 
of saving about 23,000 kilo-
watt hours of electricity and 
about 1,100 therms of natural 
gas savings annually – about a 
5 percent reduction overall.   
 CDEC General Manager 
Robert E. Castillo said the co-
op wants to embrace efforts 
to help its members achieve 

energy efficiency. “In this day 
and age, it’s imperative we all 
work together to come up with 
solutions that help the co-op, 
its power provider, and above 
all its members cut energy 
costs and usage,” Castillo said.   

[Continued, Page 5] 
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 Governor Susana Martinez 
announced that excess HUD  
Community Development Block 
Grant (CDBG) funds in the 
amount of $1.1 million would be 
freed up to reimburse qualified 
New Mexican homeowners to 
repair home and piping damage 
cause by extreme cold weather in 
February. 
 
 The Governor worked with 
the NM Department of Finance & 
Administration (DFA) to rapidly 
respond by creating a program 
and requirements.  After develop-
ment of this assistance program, 
DFA recommended that the State 
Planning Districts (e.g. Councils 
of Governments) be tapped as 
regional delivery and manage-
ment offices to roll-out assistance 
to homeowners. 
 
 COG accepted the challenge  
to distribute funds to help low-
income, uninsured homeowners 



Wheels on the Bus Go... 
  COG’s Regional Planning Organization (RPO) celebrates transportation success in Northwest New Mexico  

 Regional Planning Organization (RPO). The COG is funded by the New Mexico Department of Transportation 

to serve as staff support for the Northwest Regional Planning Organization (NWRPO). The NWRPO Technical 

Committee usually meets on the second Wednesday of every month starting at 10AM, rotating venues 

throughout the region. Associate Planner Bob Kuipers serves as the NWRPO Planner and staff lead for this 

program, which consults on, prioritizes, and guides the planning and construction of rural and small-town 

transportation projects in the region. The RPO also serves as a strategic partner of the Farmington Metropoli-

tan Planning Organization (MPO).  In addition to monthly meetings of the Technical Commit-

tee, COG staff highlighted the following RPO news:  

 Governor Susana Martinez recognized a good leader and retains Commissioner Jackson 

Gibson as the District 6 Transportation Commissioner; 

 Welcome to Alvin Dominguez, who was named as NM Secretary of Transportation; 

 Welcome to Paulson Chaco, who was named Division Director of Navajo Division of Transportation; 

 Laguna Pueblo received $1.47 million  in American Recovery & Reinvestment Act (ARRA) TIGER II grant 

funds as a planning grant to design bicycling and pedestrian trails throughout the villages;  [More infor-

mation on Page 3] 

 Navajo Transit and Gallup Express have commenced collaboration  and are sharing resources to develop 

bus shelters in the Gallup area, along with better route coordination; 

 Bob Kuipers, RPO Planner, was invited and attended the National Forum on Performance Based Trans-

portation Planning & Programming held in Dallas, TX (Chosen to represent New Mexico); 

 The NMDOT Transit and Rail Division is currently updating its long range statewide rail plan, and has 

been holding public meetings around the State; the NWRPO has expressed interest in upgrading and 

making use of rail  spurs in our region for economic development opportunities; 

 The San Juan School District, Navajo DOT, DOT-District 5, and Shiprock Chapter are collaborating to 

make pedestrian safety improvements to the school zones, where US491 and US64 intersect in Shiprock; 

 COG staff worked with Senator George Munoz and the McKinley County Commission to request that 

NMDOT study installing a school zone along NM118 near Rehoboth school and community entrance due 

in part to increased Navajo Fire Rock Casino traffic; 

 Our scenic byway, Trail of the Ancients—NM, and its partners just received word from 

the City of Aztec that the road signs are in and available for installation along the byway. 

 COG staff continued to support the counties of McKinley and Cibola to develop a non-

motorized, multi-use trail plan for the Zuni Mountains region of the Cibola National Forest, 

including submitting a $150,000 grant to the Northern NM Resource Advisory Committee 

(RAC); 

 Working with Representative Lundstrom  on Allison Road Improvement project to find 

design funding, prioritize on the STIP, and understanding bridge status and ownership; 

 Monitoring and advocating for NM Legislation that would appropriate severance tax bond 

capacity (either $50M, $100M, or $150M) for individual capital outlay to NMDOT for state-

wide maintenance projects; and  

 Navajo DOT is scheduled to receive Navajo Fuel Excise Tax applications on March 15th.  

Please let know immediately if you need any assistance with this grant process. 
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COG Welcomes Martina  

Whitmore  to the RPO Team 

Martina Whitmore has been a 
COG administrative assistant for 
several years, and was recently 
asked to help support Robert 
Kuipers and the Regional Plan-
ning Organization (RPO) itself. 

COG staff  being down over 30%  
from a year ago has been  chal-
lenged to step up, take on new 
things, and cross-train in new 
areas.  Executive Director felt 
confident that Ms. Whitmore 
could use her educational back-
ground and organizational skills 
to add value to the role the COG 
plays in staffing the RPO. 

She has already provided an uplift 
for both the COG and RPO in 
terms of getting things done and 
done well.   Please help us wel-
come her to the RPO family. 

 

RPO Chairman:  Royce Gchachu,  
Transportation Manager,  

Pueblo of Zuni 

RPO Planner:  Robert Kuipers 
(505) 722-4327 

NEXT NWRPO MEETING 

March 9th—10 AM 

NWRPO Meeting 

(NMDOT-District 6 RTIPR meeting) 

DOT District 6 Auditorium,  

1919 Pinon Drive, Milan, NM  

OPEN TO PUBLIC, OFFICIALS WELCOME 

Please contact us to get a introduction 

and full presentation on the RPO at your 

next public meeting. 



Wheels on the Bus Go…   Laguna Pueblo received $1.47 million planning grant 
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PROJECT DESCRIPTION 

The project will pursue planning and design of approxi-
mately 40 miles of trails on Pueblo of Laguna Native Ameri-
can reservation to connect six distinct communities with a 
focus on their traditional village project will support revitali-
zation through the development of a comprehensive bike/
pedestrian route plan for Pueblo of Laguna villages and com-
plete engineering designs, including related surveys, studies, and environ-
mental (NEPA) and archaeological clearances, to make top-priority routes 
“shovel-ready”. 

PROJECT HIGHLIGHTS 
»» 40 miles of trails increased inexpensive travel options between five rural 
Native American communities with the village of Laguna; 

»» Planning efforts supports focus and development of rural downtowns. 

PROJECT BENEFITS  

Creating links between five villages with Pueblo supports the collaborative 
efforts of the communities on the reservation and provides inexpensive transportation choices in 
this rural region of need. Changes to the travel choices encourage a traditional connection between 
Native communities and build capacity for other planning efforts. 

Requirement Checklist: 

 Program is NOT limited to gas shortage areas of NM; 

 $2,000.00 per household. Any repair over the $2,000.00 
must be covered by the homeowner; 

 MSA: City of Farmington are NOT eligible; 

 Indian Pueblos and Tribes need to contact HUD office in Al-
buquerque;  

 March 18th, 2011 Deadline - first come, first serve; 

 Must meet low income limits (80% of median income) 

 Emergency Repairs only  (after February 1, 2011); 

 Homeowners having homeowner insurance are NOT  
eligible; 

 Work must be done be a licensed contractor - copy of  
license must be provided; 

 Receipts and/invoices must be provided for equipment pur-
chase and/or work performed; 

 

Grant is limited to $2,000.00 per household for repairs.  
 

Applications will be accepted no later than March 18, 2011 at 5:00 pm.  

[Continued from Page 1] 

DFA's Local Government 
Division Offers Help to Low-
Income Residents Affected by 
the Big Freeze. 
 
Regional COG's Respond and 
Jump in to Help. 

Low income New Mexico  
residents who sustained dam-
age to homes during freezing 
temperatures earlier this 
month can get help for needed 
repairs through the New Mex-
ico Department of Finance and 
Administration (DFA).   

Applications and assis-
tance is available at one of the 
seven Councils of Governments 
in the State.  

 

 This program was de-

signed to help New Mexicans, 

who suffered from cold weather 

conditions and is not depend-

ent on being effected by the gas 

shortage. 

COG staff can assist on 

any questions or  

trouble in filling out 

this form.   

 

Please return forms 

ASAP to COG office at:  

409 South 2nd Street,  

Gallup, NM 87301.    

 

Call for help, today: 

(505) 722-4327. 

 

Applications Forms 

available on website 

and at office. 

COLD WEATHER EMERGENCY ASSISTANCE PROGRAM: 

TIGER II PROFILE:  PUEBLO OF LAGUNA BIKE/PEDESTRIAN TRAIL 

APPLICANT/SPONSOR:  Pueblo of Laguna 

TOTAL PROJECT COST:  $1,470,000 

TIGER II GRANT:  $1,470,000 



 C O G  D i r e c t o r  
decides to dispatch  
Evan Williams, Senior Planner 
to provide assistance and 

support COG goals in terms of local and 
regional government legislation, pro-
grams, and programs.  COG staff fo-
cuses on promoting the Council of Gov-
ernments, supporting McKinley 
County’s platform, and working to sup-
port the Northwest NM Legislative 
Delegation and on providing a voice on 
issues effecting us.  To this end, the 
COG distributed a letter to our Delega-
tion offering them assistance. 
 
TO:  Northwest New Mexico Legislators 

 
The Northwest NM Council of 

Governments (COG) is working to sup-
port you, and the communities and 
constituents you represent.  Although 
budget rescissions have hit all public 
agencies including the COG, as the Ex-
ecutive Director have renewed our 
commitment to providing Legislative 
technical assistance not only to local 
governments in the Northwest region 
but also directly to our Legislative Dele-
gation. 

 To that end, I have detailed 
COG Senior Planner Evan Williams to 
Santa Fé for the duration of the Legisla-

tive Session on behalf of the COG 
and all of our member govern-
ments.  His priority is to assist 
McKinley County and our other 
member governments in getting 
their informational and technical 
assistance needs met in the 
Roundhouse.  He will also be 
assisting in getting those needs 
met for the COG itself, as well as 
for our fellow-COGs throughout 
the State.   

 
And as always, he will be avail-

able to assist you - our area legis-
lators as needed to understand 
the local issues, track or initiate 
legislation and connect with their 
constituents.   As is customary, 

please let us know what issues 
and priorities you are pursuing 
this Session and how we can help 
you.   
 
Examples of Assistance: 
 

 Meeting with constituents to 
prepare capital outlay and 
reauthorization requests. 

 Gathering third party con-
tracts and past appropriation 
progress reports. 

 Supporting and communicat-
ing NMAC, NMML, and tribal 
governmental priorities. 

 Interacting with counties and 

cities regarding priorities and 

how they react to proposed 

legislation.  Maybe we can 

save your constituents a trip 

or two?   

 Providing assistance on your 

Legislative priorities. 

 Tracking things down.  

 Arranging meetings.   

 Getting signatures.   

 
 We offer confidential 
and non-partisan support, as an 
advocate for NWNM and our citi-
zens. 
                Best wishes to all, and 
we look forward to seeing you 
and hearing from you, 
 

Jeff Kiely, 

Executive Director 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COG staff highlights: 

 Producing “Snapshots of the 
Session” to inform mem-
bers; 

 Working to protect hold 
harmless provisions and 
defending our governments 
from unfunded mandates; 

 Monitoring budget process 
and COG line-items; 

 Meeting and working with 
new Cabinet Secretaries like 
Richard May. 

 Assisting with McKinley 
County/Gallup Day at the 
Legislature and  
Transportation Day; 

 Working up capital outlay 
and reauthorization re-
quests;  

 Assisting governments with 
negotiations and processing 
reimbursements; 

 Drafting legislation and  
memorials, including HM30: 
To assess and produce a 
report to improve State 
Planning Districts; 

 Tracking and testifying on 
NMML and NMAC priorities;  

 Meeting with Governor and 
executive staff on policy 
issues and providing follow-
up work; 

 Setting up constituent 
meetings with Cibola Dele-
gation for Milan, Grants, 
and Cibola County;  

 Advocating for McKinley 
County and supporting all 
Legislators; 

 Working on support letters 
for Gallup Indian Medical 
Center; 

 Organizing meeting with 
NMDOT Secretary, District 6 
Engineer, and Commis-
sioner Gibson on road pri-
orities, including Allison Rd. 

Staff Detailed to Santa Fé 
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The COG has over 
10 years of experience 
in serving and navigat-
ing the Legislature.  
The COG’s approach is 
mirrored by other dis-
tricts in the State. 

The COG has 
learned the access 
points into the process 
and established crucial 
relationships in Santa 
Fé.  The COG advo-
cates by providing 
honest information, 
supporting and servic-
ing our Delegation, 
and working hard at 
being there. 

This experience is a  
value-added service 
that the COG is able to 
provide and members 
can continue to invest 
in.  Many Legislators 
recognize and appreci-
ate the “behind the 
scenes” support the 
COG provides to our 
citizen legislature.   

NORTHWEST NM  

DELEGATION 

Rep. Lee Alcon, D-6 

Sen. John Pinto, D-3 

Rep. Patty Lundstrom, D-9 

Sen. David Ulibarri, D-30  

Rep. Sandra Jeff, D-5                  

Sen. George Munoz, D-4  

Rep. Ken Martinez, D-69          

Sen. Lynda Lovejoy, D-22  

Rep. Ray Begaye, D-4 

Sen. William Sharer, D-1 

Rep. Tom Taylor, D-1                 

Sen. Steve Neville, D-2  

Rep. James Strickler, D-2 

Rep. Paul Bandy, D-3 

Rep. Roger Magdalena, D-65 
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 [Continued from Page 1] 

 Project ECO is estimated to cost 
about $57,000. CDEC donated $500, 
which Tri-State matched to make the 
total contribution $1,000. The money 
will be spent on weatherization items, 
including caulking, weather stripping, 
insulation and compact fluorescent light 
bulbs. The project is under the direction 
of Green Horizon, a Ramah energy inno-
vation and efficiency company headed 
by Jason Jones. The COG contracted 
with Jones last year to help retrofit 
McKinley County facilities to make 
them more energy efficient. Jones said 
the key to such projects is the public-
private sector collaboration. 

 “We have pooled the resources of 
CDEC, Tri-State, Diamond G True Value 
and Green Horizon, with two govern-
mental agencies – New Mexico Energy 
Minerals and Natural Resources and the 
COG – and the non-profit TAOS Youth 
Build and focused them all toward the 
common goal of bringing the people of 
south Milan the best possible service we 
can provide,” Jones said. 
 
 Green Horizon is working with 
Diamond G and other Grants and Gallup 
businesses to secure the materials 
needed to complete the project. It will 
utilize local labor, as well as the TAOS 
Youth Build (Tohatchi Area Opportu-
nity Service, Inc.), a non-profit which 
provides individuals with job-building 
skills in various trades.   
 

  

 

 The scope of the project includes 
the Route 66 business district and the 
residential community south of Route 
66 between the Love’s truck stop and 
Aspen Avenue. 

 “Hopefully this is just the beginning 
of an initiative that will extend to hun-
dreds of homes in the co-op’s service 
area. We look forward to continued 
collaboration in the future,” said Jeff 
Kiely, executive director for the North-
west New Mexico Council of  
Governments. 

 

Milan Project ECO (continued) 

ά! ǿƛƴ-ǿƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǘƘŀǘ ƘŜƭǇǎ ǇŜƻǇƭŜ Ǉŀȅ ŜƴŜǊƎȅ ōƛƭƭǎέ 

  The Conservation Group has 
enlisted the assistance of Jason Jones, 
prinicipal of Green Horizon, a Ramah en-
ergy innovation and efficiency company 
and contracted by COG to help retrofit 
McKinley County facilities to make them 
more energy efficient, to assist in achieving 
costs reductions associated with utility 
consumption. 

  The impetus in setting a  
formidable goal for reductions in operating  
expenses is the result of budget constric-
tions experienced by COG in the last and 
current budget year. With anticipated cuts 
in Federal and State budgets, minimizing 
operating costs has become a key compo-
nent of COG’s 30 Point Plan for Sustain-
ability. 

  It is expected that the Conserva-
tion Group will provide a Report of  
Findings and Recommendations to the  
Executive Director in the third quarter of 
FY2011.   

COG Looks Hard to Control Costs.   

 “If we not making money, we 
need to be saving money” stated Evan 
Williams at a recent staff meeting. 

  COG’s Conservation Group has 
been hard at work, helping to identify 
cost-savings that can be implemented 
and achieved. The Conservation Group 
is targeting a 25% reduction in current 
costs associated with COG operation 
functions. 

  The Conservation Group com-
prised of Teresa Mecale, Theresa Lee, 
and Michael Sage, has completed a pre-
liminary review of costs and expendi-
tures for the last six months of COG 
FY2010. Based on the preliminary review, 
the scope has now expanded to include a 
full year review of FY2010. Preliminary 
areas targeted for reduction in costs in-
clud utilities (electric and natural gas), 
printing (paper, ink, equipment), and 
general (supplies, vehicle maintenance, 
etc). 

COG Cost Savings Program 

GOAL:  

25%   

reduction to  

operating costs  
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Focusing the Attention to Northwest New Mexico  
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McKinley County/Gallup Day. 
On February 9 and 10, more than 150 persons from throughout Gallup and McKinley County gathered in Santa Fe for 
what has become an annual event “The McKinley-Gallup Day at the 2011 NM State Legislature”. 
 
The event in its 10th year historically has been held to showcase our community, highlight our needs 
and priorities and build positive relationships and support with our State Legislators. 
 
Beginning in early September, the Planning Committee, whose members are representative of the 
following Entities City of Gallup, McKinley County, Gallup McKinley Schools,  UNM-G, Rehoboth Chris-
tian School, Inter-tribal Indian ceremonial, Gallup McKinley Chamber, Rehoboth McKinley Christian 
Health Care Services, NWNMCOG and Legislators George Munoz and Patty Lundstrom begin the 
planning of putting on the biggest and most welcomed show in Santa Fe. 
 
Events of the official day,  February 10  included the distribution of Corn Necklaces to all the legisla-
tive offices in the State Capitol.  The recognition on both house floors of Gallup and McKinley resi-
dents who have made a difference in their communities:  This year the following were recognized: 
Ricky Gonzales and Esco Chavez, for their years of service to the City of Gallup  
Teri Fraizer, for her service to the  Inter-tribal Indian Ceremonial 
Frank Gonzales, Former Sheriff, McKinley  County 
Peter Procopio with the Red Rock Balloon Rally  
Colin Tanner, owner of T&R Market  
Dylan Vargas, nine year old National Martial Arts Expert and Champion  
and  
in Memoriam, Paul Campos for dedication & DWI efforts, in helping to create the Juvenile Crisis Center and the Adult 
Drug Court   
A press conference in the Rotunda of the State Capitol Building, followed both a meeting in which both Governor 
Susana Martinez and Lt. Governor John Sanchez, were present to hear city and county elected officials as well as rep-
resentatives of GMCS, UNM-G,  Rehoboth Health Care Services and the remainder of the Gallup contingent convey 
their well wishes as well as their issues in relation to their area of expertise.  Governor Martinez spoke on the $450 
million budget deficit the State is facing and well as the importance of education and when asked about uranium 
mining, said she would welcome the dialogue. 
 
Culminating the day was the “Evening Gala at the La Posada de Santa Fe” where attendees were greeted with raffle 
tickets on a chance drawing where the prize was one of 10 Squash Blossom necklaces the committee opted to buy to 
promote Senate Bill 109 introduced by Senator George Munoz, formally adopting the Squash Blossom as  the official 
necklace of the State of New Mexico.  While guests who included newly appointed cabinet secretaries, legislators, 
namely Speaker of the House Ben Lujan and Senate Finance Chair John Arthur Smith, dignitaries from throughout the 
State including Lt. Governor John Sanchez who stopped by for a few minutes dined on fine Santa Fe cuisine. 
 
Mayor Harry Mendoza stated that “we’ve been giving out the corn necklaces to the point where people actually ex-
pect them”.  The corn necklaces went quick, while the highlight was and will always be the official “Gallup pin”, which 
designed this year in the shape of a Navajo Hogan by a local artist.  Another success on the day was the passage of 
House Memorial 18: “Declaring Gallup as the Adventure Capitol of New Mexico”.  This brings credence to locals com-
mitment to making the area a premier outdoor adventure destination, and COG’s years of work with Adventure Gallup 
& Beyond. 

Transportation Day.    
Bob Kuipers and Martina Whitmore headed to  
S anta Fé to February 28—March 1 to attend the RPO Roundtable 
meeting and support Transportation Day at the Legislature.   
 
Transportation Day included manning the RPO both, attendance at 
the House Transportation & Public Works Committee, hearing, Floor 
and Rotunda ceremonies, including Governor Martinez’s and award 
ceremony for transportation heroes.  
 
The RPO/MPO staff persons from around the State brought aware-
ness about transportation and the need for sustainable revenue 
streams, transit systems in the State, and the role that the RPO plans 
in getting road projects done. 
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Connections, Inc. in Gallup, New Mexico, grows  

environmental awareness from the ground up with help 

from an EPA CARE Grant 

Community Action for a Renewed Environment Grants are competitive and offer an innovative 

way for a community to organize and take action to reduce toxic pollution in its local environ-

ment. Through CARE, a community creates a partnership that implements solutions to reduce 

releases of toxic pollutants and minimize people's exposure to them. By providing financial 

and technical assistance, EPA helps CARE communities get on the path to a renewed environ-

ment.  

A CARE Grant, Level II award, was made to Gallup, New Mexico, in 2009, but the program ac-

tually began as part of a larger area grant made in 2005 to the Northwest New Mexico Coun-

cils of Government. The newest grant was awarded to focus on cleaning up the waste stream, 

reuse and recycling of materials, and reclaiming land for these purposes through outreach, 

education and organization. Gallup is a perfect example of a CARE grantee because it is a 

small town within a high-poverty rural area.  

An emphasis in this CARE II project, is to leverage the opportunity for small towns and rural 

counties to successfully participate in recycling and environmental stewardship and to be-

come a model that can be replicated elsewhere. In this regard, part of this project includes the 

development of an Environmental Advocacy Center, that will provide staff-supported research 

toward developing sustainable waste stream reduction initiatives (recycling, alternative 

energy, and green technology).  

Planting the seeds of change  

for the common good of the community  

Through a process of building local networks, establishing partnerships and developing 

groups that bring local entities and communities together, they have begun making meaning-

ful change. Education and awareness begins with classroom recycling programs and features 

two new recycling centers. Training neighborhood residents how to compost is enhanced by 

opening a composting facility and developing community garden spaces on public lands, 

schoolyards and backyards around the county. Sustainability opportunities are seen in citizens 

helping citizens install solar panels for their home to large-scale solar installations at the re-

gional high school.  

It has been a collaborative process that has not only brought these diverse groups together, 

but has created a framework that will allow these initiatives to be  

sustained for years to come.  

A community garden not only provides sustainable food sources at a 

reasonable cost, it also provides income-producing opportunities.  

Contact Information  

Karen Peycke  

EPA Land Revitalization Coordinator  

214-665-7273  

Â  

Stephen Sturdivant  

EPA CARE Project Officer  

214-665-6673  

Â  

Larry Winn  

Project Manager  

505-879-3060  

Â  

Robert Kuipers  

COG Regional Planner  

505-722-4327 

Highlights  

CARE Grants are 

available to assist 

small towns and 

rural communities 

develop sustainable 

waste stream reduc-

tion alternatives  

Â  

Gallup, New Mexico 

received its Level II 

grant in 2009 and 

has put it to good 

use through recy-

cling, programs, 

alternative energy 

projects,  

community garden,  

a farmers market  

and citizen training 

sessions on various 

environmental topics  

Â  

Interest has been 

expressed by a  

company to set up a 

facility in the area to 

make use of and  

provide room for a 

bio-diesel  

production  

facility that would 

power their equip-

ment and easily 

consume all the fuel 

produced from 

current waste oil 

streams. 

ññññññññññ- 

 

COG continues 

to be a major 

partner &  

contributor to 

the successful 

CARE  

initiative. 

A homeowner found help 

within the community for a 

solar-panel installation.  

Raising a hoop house for a 

school class gardening  

project  

Very green! Finishing 

touches on the communityõs 

new recycling center.  



listen.  Just this week, the Governor’s office has 

called upon the COGs to serve as regional deliv-

ery mechanisms for providing emergency assis-

tance to homeowners whose property was dam-

aged by the “big freeze” that hit the State several 

weeks ago.         

In the past month, our Senior Planner Evan 

Williams has worked on dozens of legislative 

projects and issues on behalf of McKinley County, 

local legislators and other northwest New Mex-

ico communities and causes.  The COG team has 

also assisted San Juan County in its efforts to 

recover over $450,000 in invoiced costs for com-

pleted legislative projects from past appropria-

tions.          

At the Federal level, thousands of Federal 

employees are waiting to see whether they need 

to show up for work next week – pending actions 

by Congress to adopt another “continuing resolu-

tion” (or not) to keep government operations 

going.   Meanwhile, it’s all about the budget – 

where the cuts will come, how deep and how 

fast.  As a member of the NADO Board, I have 

been keeping in close touch with the excellent 

and timely information and expert analysis com-

ing from our NADO organization regarding the 

Federal budget.  Additionally, I have just re-

turned from Austin, Texas, where I attended a 

training on “Sustainable Communities” by the 

National Brownfields Association, and where I 

was able to consult with senior officials at the 

Austin Regional Office of the US Economic Devel-

A long winter … so far.  It’s been about big freezes 

and big cuts.  

The general trend, of course, is that Government – 

Federal, State and Local – is in cutting mode.   In Santa 

Fé, as I visit legislative andexecutive branch offices, 

I’ve heard many head-scratching comments – on the 

order of: “Why is that in our budget?”  “Is that really a 

function of State government?”  “Why can’t we just 

cut those guys out?”  “How can we find another $2 

million (or $1 million; or $10 million; or … $49 million) 

in cost savings?”  “Can we get away with ‘x’?”  Can we 

do without ‘y’?”  Can we shift ‘z’ from A to B?” As of 

this week, the State Legislature still hasn’t adopted a 

budget.  The good news is that all Reps and Senators 

remain at work, in-state!         

Your COG, along with our sister COGs throughout 

the State, stands to be impacted, one way or another.   

Up to this point, we’re getting pretty positive support 

from both legislative and executive branch officials – 

confirmation that we are well positioned to leverage 

resources and “add value” to the work of governments 

and communities throughout the State.  On the other 

hand, some might argue that funding support for the 

COGs is not “core” operations – and so it could fall into 

the “dispensable” bucket.         In conversations with 

State leaders by our statewide association, 

“NewMARC,” we’ve made the case that the COGs 

should be seen as essential, effective and efficient 

tools available to both State and Local government – 

not as “outside contracts” or ancillary appendages to 

the core work of government.  And they’re starting to 

opment Administration.  

[QUICK NOTEΥ  5ƻƴΩǘ 

expect much funding 

from EDA this year!]         

From it all, I can see 

both “challenge” and 

“opportunity” – or better yet, “unprecedented oppor-

tunities, disguised as insurmountable challenges.”  As 

the nation comes to realize that fundamental changes 

are occurring in the national and global economies, as 

well as in the role of government, there is more and 

more talk of the need for regional strategies and 

efforts as the most efficient and effective way to 

move the world toward a prosperous and sustainable 

future.  For example, we have had very encouraging 

discussions with leadership in USDA-Rural Develop-

ment regarding regional initiatives, including USDA’s 

new partnership with EDA and HUD called the 

“Regional Innovation Initiative.”  We are also prepar-

ing ourselves to submit later this Spring a competitive 

regional application to HUD for a major “Sustainable 

Communities Regional Planning Program” grant, 

which is managed cooperatively with EPA and the US 

Department of Transportation.  And finally, the COGs 

are being looked to by State leaders as potential 

regional partners in the “doing more with less” move-

ment. In spite of the challenges, and in response to 

the opportunities, our Northwest COG stands ready to 

move forward in our renewed mission:  “Leading the 

field to empower communities and move the region.” 

From all of your staff at the COG, our best wishes 

for new victories this Spring.  —Jeff Kiely, 

Notes from the Director 

409 South Street 

Gallup, NM 87301 

Phone: 505-722-4327 

Fax: 505-722-9211 

“Advancing Northwest New Mexico  

by serving local governments through 

regional partnership, 

since 1972.” 

NORTHWEST 

NEW MEXICO 

COUNCIL OF 

GOVERNMENTS 

COG Calendar — Important Dates: 

www.nwnmcog.com  

The COG is now on the internet, and trying to 

make this a useful tool for members.  Please con-

tact us with advice on how to make it user-friendly 

& an interactive regional resource. 

Meeting Date Time  Place 

NM Legislative Session January18 – 

March 19 

10AM Santa Fe  

Roundhouse 

NW RPO Meeting 

(NMDOT:  District 6 RTIPR 

meeting) 

March 9  10AM DOT District 6 Audito-

rium, 1919 Pinon Drive, 

Milan, NM  

EDA Grants Due—Cycle 2 

Navajo DOT Fuel Excise Tax 

Grants Due 

March 15 COB  

NADO Policy Conference March 20—23  Washington, DC 

EPA National Brownfields 

Conference 

April 3—5  Philadelphia, PA 

NW RPO Meeting April 13 10AM TBA 

COG Executive Committee 

Meeting 

April 20 10AM TBA 

COG Board Meeting May 18 TBA San Juan County 


