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Our region has been getting some Second, at the annual New page 3]
front billing lately and people around i i
g y peop! Mexico Infrastructure  Finance Finally, one of our Northwest RPO

the State are sitting up to take notice. C : :
onference held in October in f
This fall there were several major CommltteeP brlr)emb\%s, ) Pueé)_lo tOf
ublic orks irector

accomplishments that the COG Isleta, 2 of the 8 annual a_wards Acoma
wanted to recognize, where the COG Went to Northwest New Mexico: ~ Raymond Concho, Jrwas elected
Chairman of the national BIA Indian

and its partners were recognized. . .
Our ANgrtAhwe§tANvevy MeXlC? Reservation Roads (IRR) Program
First, Chairman Ed Michael was COGNB OS A @S R'ORM@ CobréitathiGommittee
awarded Public Servant of the YeaBest Practice Awarél for the

at the Annual Meeting of New Mex-
ico IDEA, held in October in Albu-
querque. He was recognized for his
leadership on the Red Mesa Wind
Farm development and removing
obstacles to construct this $215M
project in only one year.

The Council of Governments is
pleased to announce that its draft
FY11 audit has been completed and
reflects no subsequent

findings.

COG staff namely Teresa Mecale,
Finance Manger and Martina Whit-
BofeMSRtant worked well to pre-
pare and complete the audit with
Hinkle & Landers CPA. Jeff Kiely was
extremely proud of this accomplish-
ment and his staff.

The Council of Governments is
pleased to announce the addition
of Prestene Garnenez as an Associ-
ate Planner to our staff.

A resident of Navajo, NM,
Prestene brings a solid background
in environmental sciences compli-
mented with a Masters in Urban
Planning. Having worked with the
Navajo Tribal Utility Office, with a
successful internship with Sandia

Grants/Milan Drainage Master
Plan [details on page 2]

Chichiltah Navajo Chapter, the
Navajo Nation and McKinley
Countyreceived the annual dTribal
Best Practice Awarg for their
execution of the County Road 6
Improvement Project [details on

CELEBRATINA Q. EANAUDIT

As a streamlined regional planning
agency, with a small budget in
C.,unmmz (iKS
ertheless quite complex, and this
8SINRa NBadA
ous improvement in managing that
complexity.

This marks the third year in which
the COG has celebrated its financial
accountability and quality manage-
ment through clean and perfect
audits.

National Laboratories, Prestene
is well prepared to immediately
add value to the work of our
local member governments.

Under the tutelage and direc-
tion of Executive Director Jeff
Kiely and Senior Planner Evan
Williams, Prestene will immedi-
ately assist with updating of
2003 NWNM Regional Factbook.
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execute contracts, manage pro-

grams, and deliver services and

projects in our regions. Account-

ability in government is a funda-

mental principle and message that

is a real asset for our COG and our

region.

WELCOMIN®NEW STAFE FRESTENEARNENEZ

Prestene Garnenez hired as
Associate Planner
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Northwest New Mexico Council of Governments Honored
O 1T £ OEA & NéwMexico Infrastructure Finance Conference
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A #il of cfahtdvilagEQf Milan

City of Grants and

Drainage Master Plan UL ot W

. Drainagel Master'Plan
The Northwest New Mexico Council of S = S Phase’l
Governments (COG) was awarded the B = | i
30A0A80 0" AOO 00AAR AN o

ning for 2011 during the 18 annual
New Mexico Infrastructure and Fi-
nance Conference that was held in Al-
buquerque, NM.

In 2010, Michael Sage, Associate Planner, facilitated the partnerships among Cibola
E A(]Zo(%u‘(g[y, Ei y.l.OEGrants, Village of Milan, and US Army Corps of Engineers (USACE)
forthe fundingand preparation of the City of Grants/Village of Milan Drainage Mas-
ter Plan (DMP) Study. Michael was creative in his approach to raising $230,000 for g
comprehensive study that was certifiable by USACE and qualified future flood contro
facilities for federal funding. Cibola County was the Project Sponsor.The County
pledged $50,000 in CDBG planning assistance grant moneyAdditionally, the County
provided $38,000 in match. Rio San Jose Flood Control District provided $12,000 and
the City of Grants provided $15,000.USACE Section 22 Planning Assistance funds
were used to capture the 50% grant or $115,000lWNMCOG worked with the Civil
Branch, Wilson & Company, and the Local Sponsor in developing the MOU.

x AR Study wgs gompleted in late 2010 and included the Village of Milan and City of
Grants Limits. The Master Plan study identified drainage issues, evaluated flood con
trol infrastructure alternatives, prioritized and ranked improvements, and
provided cost estimates as part of the DMP.This DMP is critical to the future devel-
opment within the City and Village limits and was recently adopted by both City
Council and Village Trustee Resolution. The first project is currently being planned
and designed to replace the Rio San José/Street Bridge, which was one of the top
priorities in the DMP.

Executive Director Jeff Kiely and Planner Michael Sage received the award along with
Village Manager Marcella Sandoval, Milan staff Theresa Garcia, Wilson & Co Engi-
neer Mario Juarezinfante, and Judy Horacek with Cibola County.

Cibola County Commissioner
Eddie Michael (R) receives

. -)$% 580 O0OAI EIA
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COG & its Partners receive award at Hard Rock Casino.
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Chichiltah Chapter, Navajo Nation, & McKinley County

Tribal Best Practices Award: County Road #6 Improvement Project
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Unique PartnershipThe Chichiltah Chapter partnered with McKinley County and the Navajo Nation on the County Road #6 Im-
provement Project. The Navajo Nation agreed to have McKinley County serve as the fiscal agent because of their expeditious track
record for beginning and completing projects in a timely manner. This project secured both private and tribal rights-of-way.

Diverse Array of FundingThe County and the Chichiltah Chapter worked to secure a wide array of funding to complete this project.

Funding Source

Severance Tax Bonds/Capital Outlay $125,000.00 Chapter. The project resulted in an improved chip and seal road-
County School Bus Route Funding (FHWA) $273.500.00 way, including design and construction that addressed flooding,

: : : drainage, erosion, and other associated issues. The road construc-
Navajo Nation Fuel Excise Tax $254,946.00 tion included grading, widening, drainage improvements,
County Labor & Equipment/Force Account $320.000.00 base course, chip sealing, and striping of the roadway.

Total | $1,623,446.00
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provide by seniors, school bound youth, workers, communters, travelers, etc.

The road users described above often became
stranded and unable to travel due to the in-
clement weather, which created many hard-
ships for tribal citizens, such as:

 Health and safety issues for elders and S Qo
other citizens, who cannot travel to or re- -
ceive medical attention or services.

9 Loss of attendance at school, thus putting
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children at an educational advantage. R BN

Loss of workdays, which can also be a |3 e O L

barrier to employment opportunities; and

f County Road 6 is a major emergency man-

Amount The Project: This project is unique because it was completed on
Tribal Infrastructure Fund $650,000.00 time and utilized multiple funding sources that were leveraged
together, resulting in a project that benefits 1,667 members of the

McKinley County Road #6 a primary emergency route in Chichil-
tah Chapter that was impassable during inclement weather. An-
nual rain and/or snow create flash flood conditions in local arroyos and washes, which leave the road impassable during certain
0KS &SINY /2dzydé w2FIR ¢ aSNwsSa | a GKS
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County Road #6
Project Area

MONTANO

agement risk and is the only access many | wee g....... . | R

people have in a crisis.

County Road #6 (Cousins Rd) was

an unimproved dirt road; the County } gemanag

maintains 587 miles of similar roadways and
school'bus‘routes

OF THE
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Building Sustainable Communities: Revitalizing Your City

COG Partners with National Brownfields Association to Conduct NM Revitalization Workshop

Some have called New To that end, the North-
Mexico OOE A OO O O Avest NavAMexicg @uincil of
OOAOARSG AAAAOBHeNERYLS pErRRNed
brought together federal with the National Brown-
funding to join business, na- fields Association to con-
tional laboratories, inves- ducta one-day Brownfields

) ’ workshop, held at MR-COG
tors, economic developers, ;. Albuguerque, NM
educational facilities, work-
force development agencies,
and governmental depart-
ments to increase the quality
of life in New Mexico, with
the common goal of ensur-

The full-day workshop,
attended by over 40 partici-
pants, explored and showed
examples of how communi-
ties have implemented sus-
tainable initiatives that are

ing all New Mexicans a first

greening up the image of

COG Senior Planner Evan Wil-
liams presented on the north-
west New Mexico Brownfields
Assessment program, highlight-
ing the use of Brownfields to
facilitate redevelopment in

rural areas.

Attendees learned about place
making, end use strategies
(including transit oriented de-
velopments) and federal, state
and local government resources
that are available to promote
sustainable revitalization in
New Mexico.

o\NNF'ELo

()

www.brownfieldassociation.org
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The National Brownfield Associa-
tion, headquartered in Chicago, is
the leading nonprofit, member-
based organization dedicated to
promoting the sustainable devel-
opment of brownfields. The NBA

encourages the use of green desig

and construction practices, clean

class education with high-
quality well-paying jobs.

- energy and green transportation ir

their town and revitalizing -
urban areas. Presenters ex-
changed ideas on what has
worked nationally and _
through case studies shared
local experiences on how to
make vibrant developments. | A
Specifically, attendees
learned about place making,
end use strategies (including
transit oriented develop-
ments) and federal, state
and local government re-
sources that are available to
promote sustainable revi-
talization in New Mexico.

The NBA represents the wide rang
of public and private sector profes
| sionals involved with brownfield
redevelopment, including, property
owners, developers, investors, sef
vice professionals, government
representatives and elected offi-
cials. Its mission is carried out
through three primary conduits:
information, education and events

While many communities in
New Mexico have a rich
past, over time, these com-
munities have experienced a
decline in population and
jobs, leaving increased va-
cancies of residential, com-
mercial and industrial prop-
erties. How do you rebuild
these communities in a sus-
tainable manner so that they
attract entrepreneurs and
creative talent?

Above

COG staff poses with EPA
Land Revitalization Coordina-
tor, Karen Peycke and NBA
staff Robert

Colangelo and Mary Hereford.

Right?
Picture of workshop in action

Senator Bingaman Visits
Navajo -Gallup Water Supply Project

October 23: Senator Bingaman stopped in Gallup to check-in with the Navajo-Gallup Water Supply
t N22S00Qa obD2{tu0o GSOKYyAOIFft GSFY IFyR Ala
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cil on Jobs and Competitiveness.
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Through the Presidential Memorandum, the President directed agencies to expedite environmental
reviews and permit decisions for a selection of high priority infrastructure projects that will create a
significant number of jobs, have already identified necessary funding, and where the significant steps remaining before construction are
within the control and jurisdiction of the federal government and can be completed within18 months. ! & (G KS t NBaA RSy (i Qa
Competitiveness has highlighted, improving the efficiency and effectiveness of federal permit decisions and environmental reviews is one

critical step the federal government can take to accelerate job creation. ! YR & LI NI 2F (GKS | RYfiightyand NI
transparency, beginning at the end of November, the public will also be able to track the progress of projects under review through one cen-

tral webpage.

Again thanks again to the Senator, his staff, and the delegation for making this a true American priority.

2) brownfield redevelopment projects.

< O
mw ~
Q¢ =

/2

A2y



O#1 11 AAOGET ¢ AGdudt~> $loveroher2011

Page 5

Recycling: Hub & Spoke Model

. . s et b,
The Northyvest NM Regional Solid ¢ ARRAfunded hub recycling grant
Waste Authority (NWNMRSWA)  has through Department of Energy to Waste g
been partnering with NM Recycling Coa- provide a horizontal bailer; Sheds e =
lition for the past two years to develop ’ s P SN | Sdow
the first hub and spoke recycling opera- 1 ARRAfunded spoke grant that went o o
tion. .
I to Cibola County for development TR L7 o
Through advocate & community of spoke facilities in Grants, Milan, Neze

s “Bernatil

groups, tribal nations, and private provid-
ers, the project built a strong network of
committed individuals and partners. NM
Recycling Coalition has provided the q

San Mateo, Cubero, Cebolleta, Blue
water, Pinehill, and Zuni; and

o -<"[
q,7
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proach appropriate for rural areas in New pole barn, built-out cement slab, ;
Mexico. and 3-phse power needed to Y

The NWNMRSWA has become the house and ran hub facility. . / AR

hub with various planned SpOkes in its More p|anning and celebrations

large service area. Several grant opportu- planned to role a recycling cam- — -

Jop 250 DAEOR O

nities were pieced together to give the L . -
NWNMRSWA the ability to fund and P&9n Inourregion. e
take on this large endeavor. Sources in{J¥” A\ = .,
cluded: — &£ = N S

~ o N N ;w‘ I
T3AOAOAT . - %s O2AAU @
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recycling plan, purchase recycling ;
equipment, and education materials;

Northwest New Mexico awarded funding to develop ps

USDA Terry Brunner makes awards to ment, and provide technical assistance to ) )
help grow and create rural cooperative ent d f ent Pictured from left to right .
businesses. repreheurs an gr_oups of en reprenc_eurs are: Jason Rodgers, Capacity o
to establish cooperatives or mutual busi- "OEI AAOBO )1 A8n ! 000O0I
Working to help organize interested nesses. Sandoval, Center for South-
partners in the region, the NWNMCOG ap- west Culture; Pam Roy, Farm

Dl EAA £ O £EOT AET SE O LG N Ve e &0 to Table Inc.; Tom Manrodt,
o &6 G OEOFMiETabIS d . réh Seri@éibr o More Far o

erative Business Grant (RCBG). Although our g48 500 to assist in establishing a coopera- (associated with Farm to
application was unsuccessful, several area  tjve food hub in EI Morro, New Mexico . Table, Inc.);Terry Brunner,
partners were selected to benefit from the The food hub is needed because it is difficult ~USPA Rural Development

State Director; and Grace J.
program. to get produce, meat and other food to the )
Chavez and Ramie Nelson of

L During h'si opening rem’ar!<s,tc?.ti1e _ community on a regular basis. . . . the Navajo San Juan Farmer
coi 6p " 00T TAO OAEAh O-1T00 T &£ UI O ETTx OEE Cooperative
but the general public does not know whata  Navajo San Juan Farmer Cooperative |

[AET O AATTITEA A OAA khod shBhchid §

thousand jobs providing more than $654 bil-  Navajo farmers develop

lion in revenue, which is a major economic and expand their farm-

AOEOAOB8H 2ACET T AT Ax AQPBidAs thdudh!
education and market-

#ADAAREOU " OBdsell hBadnthg- ) Jndft

ton, for $225,000 to develop a National Center

for Rural and Tribal Cooperative Develop-



COG Calendar Important Dates:

NORTHWEST Meeting Date Time Place
NEW MEXICO Thanksgiving Nov 24-25 All day Gallup Office
COUNCIL OF (COG Closed)
GOVERNMENTS )
S NW RPO Tech Committee Dec. 14 10am San Juan County
409 South Street (PrEE RIS
Gallup, NM 87301 CDBG Threshold Dec. 16
Compliance
Phone: 5057224327
Fax: 5057229211 Christmas Break Dec. 26 All day Gallup Office
- v oM o~ oA v aoa | (COG Closed)
O! AOGAT AET C I OOE)XKAO
. NW RPO Tech Committee Jan. 11 10am TBD
by serving local governments
. . COG Executive Committee Jan. 11 TBD TBD
through regional partnership,
O ET AA Y y a 4G 8|6 Martin Luther King Day Jan. 16 All day Gallup Office
(COG Closed)
Www.nwnmcog.com
Legislative Session Jan. 17t Feb 16 Santa Fe
The CO_G is now on the intemet, and trying to McKinley County/Gallup Day Jan 26 Santa Fe
make this a useful tool for members. Please cont at the Legislature
tact us with advice on how to make it userfriendly ;
& an interactive regional resource. COG Board Meeting March 1 TBA San Juan County

Notes from the Director

in the Planning category for our work on the
November 201t Greetings, Northwest New Mexico! Grants/Milan Drainage Master Plan study.
This project was capably led by our Planner
Mike Sage and involved funding and coop-
eration by many different agencies[see the
article in this newsletter].

Building on our successes of the past year and
the support of our members and partners, your
Council of Governments has had an active and

rewarding Fall.
In early November, our COG served as

.Ax - AGEAT 80 OI1 1 AAI
statewide workshop conducted in Albuquer-

The Village of Milan treated us great at our An-
nual Meeting & Luncheon in August. Featured at

OEA , Ol AEATT < AOA OBA #fiefyhe Reidhdt Brbwhifiibs Adsbeadort
PDETT6 AxAOAOh CEOAT OEEP; UAABeBLef kA1 ROLPPA
public servant per County: soonrto-retire Milan 971 60 4i x1 Fd xEAOAEED
Public Works Director Ben Chavez; recently re- Williams showcased our EPAfunded Brown-
tired San Juan Cgunty Executive OfficeKeith _ fields Assessment Coalition initiative [see the
Johns; e.m.d long-time COG Board TreasurerLouie article in this newsletter]. Many thanks to my
Bonaguidi of Gallup. Thanks to all the COG staff colleagueDewey Cave, Executive Director of

(especiallyBebe and Martina !), as well as to the Mid -Region COG, who hosted this event at
Village of Milan staff, for all the hard work that his great conference room.
i AAA OEEO O#/' $AUSG A COAAO OOAAAOOS
S s A R OAAAT O 1 110EO
)8l EADDU OF OADI 00 OEfQingidtheFAtiytoridheh éh thd hew A
on board a new Associate Planner: M<restene

) _economic development strategy emerging
Garnenez of Navajo, NM. Prestene has academic EOi 1T A AiOGPIA 1 £ UAA

and professional background in the biological sci-
:&|' iAAO ATA A - AGOAOE O ET | .QRAL %
I EIT C AOIIl 5#,!8
up our knowledge and skill in demographics,
which will help accelerate our work on the new
regional factbook and statistics database. |
Welcome, Prestene!

A1 ARG BT AT,

faster than the Population). A great learning
PpOi AAOON
economic growth of Farmington and the Four
Corners area.

In late October we attended the New Mexico
Infrastructure Finance Conference in Isleta, where

A shout-out for COG Planner Bob Kui-

(00 #1° OARAEOAA OEEO UAAQOG- LLARBARGASOBSNRIRAIHEHCWEBEDD €1 OGAEI J/AG
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the privately-funded group of business leaders
3EASO  foh @it eftthe EEohdmf feldSto G& ©OA
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affected by the extralow temperatures last Febru-
ary. The red tape was unbelievable, but Bob
helped us keep our commitment to the Governor
to assist with this response.

My thanks to our Executive SecretaryBebe
Sarmiento for jumping in wherever needed, mak-
ing the calls and being the glue that keeps it all

Otbgethe®) hnd t AdmigistrativeSshsiamk IDamirEO
Whitmore for taking on an expanded assignment
_ that includes assistance to the Finance Manager.
GREDEARH BACFRAT BPERGAA
Orec%i&h tjfzwl dPaft Ruhitﬁ?ledor't&fg? Fiscal Year
2011, bringing the good news of a clean report wit
(for a second year in a row)na findings. My ap-
preciation and congratulations go out to the COG
Board and its Executive Committee and to the
entire COG staffz especially our new Finance
Manager Teresa Mecale z for a job well done.
OEl C
COGs in good conversations with State agencies
_on the strategic roles the COGs can play as the
OPoA A EEESAEL CPAECE OREA
AQhG8 1 TA OEAT 8 OEA
ije‘\%%Qulmé& of Is)cal and regional conversa-
tions on legislative priorities, initiatives and mes-
sages. As always, let us know how we can help.
MBER OO0A

Have safe holidays, and
as always, stay in touch!

Jeff

_ pers for falling on the sword as cogrdinator of
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