
propriation for pilot  

regionalization projects 

statewide. This funding was used 

to hire Daniel B. Stephens and 

DePauli Engineering & Surveying  

to develop the McKinley County  

Small Water Systems Regionaliza-

tion Plan—Phase I.   

During Phase I of the project, the 
project team: 

 summarized previously com-
pleted water plans and studies 
for the McKinley-Cibola area, 

 tabulated baseline data from 
22 small water systems,  

 identified key issues from wa-
ter system,  

 proposed potential regionaliza-
tion strategies both locally and 
region-wide,  

 outlined possible funding 
sources to pursue, and  

 provided implementation plans 
for the strategies that were 
proposed 

[Continued on Page 2] 

services in an environment of 

growing bureaucratic regula-

tions, overwhelming financial 

oversight responsibilities, lim-

ited resources, and aging infra-

structure.   

After holding annual Small 

Systems Forums in 2006 and 

2007 with experts from NM 

Rural Water Association, Envi-

ronmental Finance Center,  

Rural Community Assistance 

Corporation, and State and Fed-

eral staff, the County Water 

Board worked to join systems 

together in conversations about 

sustainability, building econo-

mies-of-scale, sharing resources, 

and sharing the burden.  The 

County Water Board and COG 

staff worked to secure  funding 

from the State of New Mexico 

Legislature in the amount 

$100,000 through a special ap-

REGIONALIZE FOR SURVIVAL.   

Infrastructure Capital Improvement Plans Due 
The Local Government Division 

(LGD) of DFA requires that all  
subdivisions of the State complete 
and submit an Infrastructure Capital 
Improvement Plan (ICIP).  The North-
west NM Council of Governments 
staff is available to provide technical 
assistance and support for any gov-
ernment in Northwest NM.  ICIPs and 
an authorizing resolution are due into 
LGD prior to September 30, 2010. 

ICIPs provide a community with a 5
-year roadmap of important infra-
structure and capital projects that are 
needed to improve the lives of the 
citizens.  ICIPs should be tied into a 
local government’s planning and 

budgeting process, and should 
include an action plan for financing 
and developing projects on the 
ICIP.   

COG staff has also been working 
closely with NMFA, USDA, and 
other funders on utilizing and 
working with community ICIPs to 
phase projects through plan, de-
sign, and construction and support 
funding along the way.  Phasing a 
project can really help make pro-
jects successful in the long run. 

If you are interested in meeting 

with COG staff to develop your ICIP 

or to develop funding strategies, 

please feel free to contact us. 
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MCKINLEY COUNTY SMALL  

WATER SYSTEM REGIONALIZATION 

PLAN. 

The COG staff has been work-

ing to join together small water 

associations to regionalize services 

including administrative (e.g. me-

ter reading, billing, etc.), opera-

tions & maintenance, planning, 

and regional project financing and 

development.  In 2004, the 

McKinley County Commission so-

licited the COG to develop a water 

advisory board, modeled after the 

highly successful Gallup Water 

Board to discuss issues, advise the 

Commission on policy, projects, 

and programs, and recommend 

actions.  A continuous theme and 

struggle of conversation was lis-

tening and assisting small systems 

in meeting  the daily struggle of 

providing water and wastewater 

ICIP FACTS: 
 

 DUE:  September 30th  

 WHERE: Local Government 

Division ɂSanta Fe, NM 

 WITH:  A signed resolution  

 ASSISTANCE: provided by COG 

staff  

 WHO:  all local governments 

including Soil & Water Dis-

tricts, Water Associations, 

Land Grants, Chapters, etc.  



final design work for ready-

to-go regionalization projects 

and provide systems with plan-

ning including: 

 developing asset manage-
ment plans and operations 
& maintenance plans, 

 compiling an inventory of 
existing and potential re-
sources available to each 
system, 

 preparing an analysis of 
how systems can work with 
the County Fire & Rescue to 
reduce ISO rating, 

 summarizing the current 
and potential McKinley 
County regionalization 
strategies, 

 Defining a regionalization 
funding strategy going  
forward. 

 

 This planning process has 
been extremely successful and 
has continued to create the 
Mariposa Water Alliance.  This 
Alliance is made up of many of 
the participating County sys-
tems who are working together 
to reach a joint vision of having 
a sustainable,  

 

 

 

 

 

affordable, and  quality water 
and wastewater system for 
its citizens.  This Alliance con-
tinues to work the COG and 
McKinley County to imple-
ment physical improvements 
needed  to improve systems.   

  

 In 2010, the NM Water 
Trust Board (WTB) received 
an application on behalf of 
these systems that outlined 
the McKinley County Region-
alization Project, a bundled 
package of now shovel-ready 
projects.  Early indications 
from the WTB meetings, re-
veals that the County’s pro-
posal will receive full funding 
at $1,859,703.00 to imple-
ment this innovative and 
well-planned set of projects.  
These projects will provide 
emergency tie-ins to systems 
that routinely loss water ser-
vice due to infrastructure 
failures and additional re-
gional and local water stor-
age and fire suppression. 

 

 The COG staff believes 
this has been an effective 
process and model for other 
small communities that may 
need to band together to 
ultimately survive and begin 
to thrive.   

REGIONALIZE FOR SURVIVAL.  [continued from cover] 

The Phase I Plan spurred a 

great deal of interest behind the 

regionalization concept and 

several systems continued to 

meet with COG support.  This 

process led to a successful 2008 

NM Water Trust Board applica-

tion for planning and design 

work needed to complete a 

Phase II project.  The Phase II 

project costing $278,426.00 was 

just finalized and presented to 

the Commission by COG staff.  

During Phase II, consultants 

worked intensively with seven 

(7) willing systems to provide  
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Map to Left:  showcases com-

munities that participated in 

P h a s e  I  o f  t h e  

p l a n n i n g  p r o c e s s . 

Picture:  Michael Daly, County 

Water Board Chairman, show-

cases a reverse osmosis system 

that has transformed White 

Cliffs MDWUA drinking water 

from NM’s worst to best. 

McKinley County Water Board:  

The County Commission  

established a diverse group of 

stakeholders that vet and advise 

on water issuesɂmember entities 

include: 

 Pueblo of Zuni 

 Navajo Nation and  
Chapters 

 Gallup-McKinley County 
Schools 

 Hospitals/Private Industry 
 Water & Sanitation Districts 
 Mutual Domestics 
 Developer/Real Estate 
 McKinley County 
 
The Board is facilitated by non-

voting members from McKinley 

Soil & Water and the COG. 



As a part of our annual work 
program with the City of Gallup, 
the NWNMCOG manages and 
handles all affairs of the Gallup-
McKinley Veterans Committee.  
Since its inception in early 2000, 
under the leadership of our former 
executive director and State Repre-
sentative Patty Lundstrom along 
with former Gallup Mayor John 
Pena the NWNMCOG has been 
instrumental in the formation and 
development of the Veterans Park 
and Memorial. 
 

Located in the Courthouse 
Square, a two million dollar plaza 
investment by McKinley County 
and the City of Gallup, and located 
in downtown Gallup the Memorial 
largely built from legislative monies 
is an array of Indian Black Granite 
glass pillars depicting the names of 

all Gallup and McKinley County 
Veterans who served in all Ameri-
can wars and conflicts.  Separate 
Pillars also honor the Navajo Code 
Talkers, The Bataan Death March 
Veterans along with Hershey Miya-
mura, Korean War Congressional 
Medal of Honor Recipient.  
 

Each year the Veterans Com-
mittee plays host to area Veterans 
both past and present in our yearly 
Memorial Day Event.  Drawing 
hundreds of residents the event 
features a ceremony at the Veterans 
Plot at Hillcrest Cemetery, a parade 
through downtown Gallup, a cere-
mony at the Plaza culminating with 
a free meal for all who attend.   
 

&ÏÌÌÏ×ÉÎÇ ÔÈÉÓ ÙÅÁÒȭÓ -ÅÍÏÒÉÁÌ 
Day Event, Joe Zecca, Chairman of 
the Veterans Committee along 
with, Bebe Sarmiento, who is the 
sole COG staff member  assigned 
specifically to the duties of the 
Veterans Committee as outlined by 
the City of Gallup were asked to  
assist with a presentation ceremony 
on behalf of the Kezele  and Mesich 
Families. 
 

Proclaiming August 3, 2010 as 
the Kezele and Mesich Family Day 
in Gallup, New Mexico a ceremony 
was held in the Rotunda of the 
McKinley County Building.  Digni-
taries present included State of 
New Mexico Cabinet Secretary for 
Veterans Affairs John Garcia, Harry 
Mendoza, Mayor, former State 
Representative John Pena and Patty 
Lundstrom who were all present to 
recognize the seven sons of  
Katherine Plese Kezele Mesich a  
Croatian immigrant whose seven 
sons all served at the same time in 
the United States Armed Forces 
during World War II.   Family 
members totaling over a hundred 
were also present for the ceremony 
where State of New Mexico Appre-
ciation Certificates was given to a 

ÍÅÍÂÅÒ ÏÆ ÅÁÃÈ ÓÏÎȭÓ ÆÁÍÉÌÙȢ   
 

After emigrating to America, 
Katherine Plese married Mike 
Kezele had five children.  Mike died 
in the flu epidemic of 1919, leaving 
her a widow with five children.  Ms. 
Kezele later married John Mesich 
and bore him five children.  Seven 
sons and three daughters were born 
of both marriages.  One by one the 
seven brothers enlisted in the 
armed forces.  Five went into the 
Army and two into the Army Air 
Force.   
 
The sons were as follows:  Mike, 
Peter, Charles and John Kezele, Joe, 
Tony and Ed Mesich. 
 

With seven sons at war it was 
not unusual to see the War Moth-
ers Flag in the windows of Ameri-
can homes.  A blue star displayed 
for each son or daughter in service.  
If a son or daughter was killed in 
the War, the blue star became gold.  
All seven sons of Katherine re-
turned home and today the sole 
surviving son is Joe.   
 

The historical significance of a 
family having seven sons serve in 
combat came to light only recently 
when Mary Ann Livingston, sister 
to the brothers contacted her friend 
John Pena, who put her in touch 
with State Representative Patty 
Lundstrom, who brought this story 
forward of an immigrant woman 
who had seven sons, who each 
served their country selflessly dur-
ing World War II.   
 

It is this type of event that 
ÓÈÉÎÅÓ ÌÉÇÈÔ ÏÎ ÔÈÅ #/'ȭÓ ÍÅÓÓÁÇÅ 
of serving our community and 
preserving our history.    COG will 
continue to serve in this fashion on 
behalf of the City of Gallup, 
McKinley County and its residents.    

  

COG Organizes Historic Event for a Family of Veterans  
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The COG has been involved with the 
Gallup-McKinley Veterans Commit-
tee since its inception.  We wanted to 
thank Bebe Sarmiento , who  
provides COG staffing and services to 
this Committee.  Without her dedica-
tion and sense of perfection, our vet-
ÅÒÁÎÓȭ ÅÖÅÎÔ ×ÏÕÌÄ ÎÏÔ ÄÏ ÊÕÓÔÉÃÅ ÔÏ 
those who paid the price for our free-
dom.  She understands the level of 
respect and honor that our local men 
and women deserve, and this is re-
ÆÌÅÃÔÅÄ ÉÎ ÈÅÒ ÁÎÄ ÉÎ ÔÈÅ 6ÅÔÅÒÁÎȭÓ 
Park in downtown Gallup, NM. 

Photos (counterclockwise):  

 Hershey Miyamura, Congressional 

Medal of Honor Recipient  

 Joe Mesich & daughter at the Veter-

ans Park;  

 Kezele and Mesich Family;  

 COG staff with former Representa-

tive and Mayor John Pena and Repre-

sentative Patty  Lundstrom.  



National Geographic to Develop Four Corners GeoTourism Map  
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interested in, and the Geo-

Tourism mapping will promote.  

There will be a project 

commencement event at the 

Four Corners National Monu-

ment on September 17th, with 

a major regional press release 

from National Geographic, pre-

ceded the prior evening by a 4-

state project coordination 

meeting with National Geo-

graphic.  This year long project, 

with an investment of 

$250,000, will produce a huge 

quantity of maps which pro-

mote the Four Corners region 

and identify sites, events, and 

points of interest to the inter-

national tourist community; it 

will also market the project on 

the National Geographic Geo-

tourism website. This project 

will likely have a significant 

impact on increasing interna-

tional tourism to our region. 

The nomination process 

will least for only three 

monthsτat which, time all 

local sites and attractions can 

be submitted to NAT-GEO via 

their webpage (on this project) 

or in hard copy. 

It is extremely important 

that member governments 

and other associations help us 

get the word out on this initia-

tive so that our region and our 

sitesτέD9¢ hb ¢I9 a!tέΦ 

 

 At the June 8 TOTA Asso-

ciation meeting we learned 

from our Colorado constitu-

ents, that they have gained 

approval from National Geo-

graphic magazine to conduct a 

Geo-Tourism Map Guide pro-

ject for the four corners region.  

This Geo-Tourism project 

promotes a more holistic ex-

perience of local culture – to 

allow visitors to experience a 

region at a much deeper level; 

it maps out places of interest, 

events, amenities, and includes 

a website supported and pro-

moted by National Geographic. 

Our Colorado partners 

have already secured $100K in 

matching support from Federal 

sources, such as USFS and BLM. 

This project will likely have a 

very significant impact upon 

increasing international tour-

ism to our region, and we are 

excited to participate in it.  

The COG  staff met with 

NAT-GEO Magazine staff and 

representatives from the four 

states in Cortez, Colorado on 

July 14 – 15. It is interesting 

how tourism opportunities on 

many fronts are coming to-

gether on behalf of our region 

including archeological, cul-

tural, historical, scenic, recrea-

tional (incl. adventure tourism  

& trails), event, and artistic 

attractions – all with a common 

theme of authenticity; a theme 

the international community is 

Trail of the Ancients 

Scenic Byway News 

The COG RPO Planner is 

a member of the Trail of the 

Ancients (TOTA) Scenic Byway 

Association. Historically, the 

COG led this byway project 

including development of a 

corridor management plan, 

and application for federal 

designation, to create a na-

tional four-corners TOTA by-

way corridor with participat-

ing states Arizona, Colorado, 

and Utah (Colorado and Utah 

are already certified as na-

tional byway corridors).  

The Association held 

meetings March 1 in Laguna 

and June 8 in Farmington 

during the past six months. 

The RPO Planner submitted a 

$50,000 marketing proposal 

in March for 2010 funding to 

develop signage, a website, 

and brochures.  

The RPO Planner and the 

TOTA Association President 

presented the proposal to the 

N.M. Scenic Byway Council on 

April 12, and of 14 applica-

tions submitted statewide, 

five were forwarded to the 

FWHA National Byway Ad-

ministration for funding con-

sideration, including our pro-

posal. 

 
   

For more info on Geo -

Tourism or the  

project contact us or 

check out:  

http://

travel.nationalgeographic.

com/travel/sustainable/

pdf/

geotourism_mapguide.pdf  
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In March 2007, the McKinley 

County Commissioners and Evan Wil-

liams, COG Senior Planner, traveled to 

Washington, DC to advocate for funding 

to build a new dialysis center.  At that 

time, the epidemic of obesity and diabe-

tes had begun to spiral out of control, 

hitting Native American and Hispanic 

populations the hardest.  The County 

Commissioners explained to the Federal 

Delegation that McKinley County is cur-

rently facing an epidemic, when it 

c o m e s  t o  o b e s i t y  a n d  

diabetes in our community.  A key stat 

that put this epidemic in perspective 

was that within our Native American 

populations in McKinley County, reports 

that 1 out of 3 persons older than 50 

years of age will need dialysis services in 

their life. 

 The County Commission re-

ceived funds for the dialysis center from 

both the State of New Mexico and the 

Federal Delegation.  Facility construc-

tion is now complete.  It was agreed 

that there was no way to ignore the 

tremendous need at the backend of this 

problem, but to only put money into the 

backend of the problem would be un-

sustainable and inhumane.  Further, it 

was agreed that more funding was 

needed to combat these issues on the 

front-end of the issue and that aggres-

sive prevention programs and rapidly-

deployable strategies were needed.  The 

County decided to ask the COG to take a 

leadership role and to facilitate coordi-

nation so that all of its citizens would 

have access to healthy lifestyles and 

healthy foods. 

The COG was approached to help 
generate a community response that 
become entitled - “McKinley County, 
NM: Healthy Community by Design”  
Initiative.  This program was seen as a 

major priority of McKinley County 
(especially with respect to ARRA funding 
opportunities) of diabetes and obesity 
prevention, staff work included: 

 άaŎYƛƴƭŜȅ /ƻǳƴǘȅΣ baΥ IŜŀƭǘƘȅ 
/ƻƳƳǳƴƛǘȅ ōȅ 5ŜǎƛƎƴέ Plan & 
Strategy.  Completion of a draft 
Community Action Plan (CAP) 
and MAPPS strategy. 

 NM DOH-ARRA Pre-application.  
Gained the nomination by NM 
Department of Health to be one 
of the two communities in all of 
NM to compete for the small 
cities/rural areas CDC-ARRA 
grant program. 

 CDC Application.  Submitted “an 
approved but not funded” appli-
cation to the CDC’s 
“Communities Putting Prevention 
to Work” program.   
Recommendations and improve-
ments to this application will be 
completed as per CDC request by 
a community working group. 

 Childhood Obesity Advisory 
Council/University Volunteer 
Support.  The Childhood Obesity 
Advisory Council created to over-
see a strategic partnership of 
RMCHCS, the University of Colo-
rado Denver, the University of 
North Colorado and Vanderbilt 
University for a pediatric obesity 
pilot project. Working with two 
Colorado Colleges and their 
graduate students to assist our 
community in processing data 
and assisting us with a compre-
hensive community approach. 

 RWJF Application.  We worked 
with the McKinley County Health 
Alliance, IHS, RMCHCS, Connec-
tions, Inc., State DOH, etc. to 
apply to Robert Wood Johnson 
Foundation’s  “Communities Cre-
ating Healthy Environments: 
Improving Access to Healthy 
Foods and Safe Places to Play in 
/ƻƳƳǳƴƛǘƛŜǎ ƻŦ /ƻƭƻǊέ but which 
was also denied. 

 Federal Advocacy.  The County 
has submitted an application to 
the Federal Delegation for seed 
money to start-up this program 
as well.  The County Commission 
and Senior Planner met with 
each of the five offices to pursue 
this funding in Washington, DC. 

 NM Healthy Kids, Healthy Commu-

nities. Patty Morris, NM DOH, who 

heads up the NM Healthy Kids, 

Healthy Communities initiative has 

informed the COG that they would 

like to partner with our community 

to create a McKinley County pro-

gram.  They have offered up to 

$50,000 to hire a contract em-

ployee to assist in staffing the  

overall “McKinley County, NM: 

Healthy Community by Design” 

Initiative.   

For more information or to get involved 

contract COG staff or Ophelia Reeder, 

M c K i n l e y  C o u n t y  H e a l t h  

Alliance. 

MCKINLEY COUNTYΣ baΥ  άIEALTHY COMMUNITIES BY DESIGNέΦ 
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to promote awareness and gain 

feedback on the new recycling 

center; 

 School-based Programs: CARE is 

exploring the possibility of creat-

ing a school based recycling pro-

gram and increasing collection 

points;  

 Collaboration for Recycling Pro-

grams:  CARE staff has begun 

coordinating with Cibola County 

for regional recycling efforts, are 

developing a recycling resource 

list with the City of Gallup and 

have organized a telephone book 

recycling drive. 

 Hub & Spoke Model:  CARE staff is 

collaborating with COG and SWA 

staff on a “hub and spoke” plan 

for regional recycling, and COG 

staff submitted for ARRA stimulus 

funding.  

 Composting: CARE staff are sup-

porting a composting program to 

divert organic materials from the 

land fill and are collaborating with 

the Forest Service and Red Rock 

State Park for this initiative.  

 Collaborations on Renewable 

Energy:  CARE staff are supporting 

the bio-diesel project, which re-

mains in the planning stage at this 

time, and are collaborating with 

Gallup Solar, and approaching PNM 

to consider Gallup for a possible solar 

plant location; CARE staff are partici-

pating in the Gallup Sustainable 

Energy Board, and promoting and 

facilitating solar installation projects. 

They have developed a renewable 

and sustainable energy section at the 

Gallup Public Library,  

 CARE 2 Advisory Team: CARE staff 

are planning another CARE 2 Advi-

sory Board meeting in the near fu-

ture.  

 Gardening and Water:  CARE Staff  

are also promoting community and 

school gardening, and water conser-

vation, collaborating with the Youth 

Conservation Corps and the Boys & 

Girls Clubs.  

COG staff remain very involved with this 

project, as we managed the CARE 1 

initiative, and wrote the CARE 2 grant; 

we also view this project as an opportu-

nity – or gateway for our region to 

participate in the current national  

green economy initiatives, along with 

tapping a variety of additional EPA 

funding streams. 

McKinley EPA CARE Level II Grant:   

Na’nizhozhi Waste Stream Reduction Project 

In January, EPA informed 

the COG and its partners that our 

CARE level 2 grant application 

was awarded funding of 

$288,898. COG staff provided 

grantwriting and TA for the de-

velopment of the CARE II waste 

stream reduction project for 

McKinley County.  This project 

includes components for recy-

cling, renewable energy projects, 

and green technology projects 

that contribute toward waste 

stream reduction.  

The fiscal agent for CARE 

Level II is  Connections, Inc. (led 

by Larry Winn, the Executive 

Director),  

 The CARE 2 staff (under 

Connections, Inc.) focused on: 

 Increasing recycling public aware-

ness and participation, with col-

laborative support from the 

McKinley Citizens Recycling Coun-

cil, and met with the City of Gallup 

and Solid Waste Authority to 

strategize on how to coordinate 

educational and awareness efforts 

and increase recycling tonnage.  

 Customer Survey: CARE staff is 

also undertaking a regional survey 

Connections, Inc. / CARE Level II  

Larry Winn, Executive Director 

Connections, inc. 

(505) 863-3377 

Within the COG’s environ-

mental planning mission 

[triggered by its two-year 

CARE grant from EPA], 

COG executive and plan-

ning staff continues to 

take on the “macro” is-

sues of the region, includ-

ing (a) serving as liaison 

and coordinator for 

Brownfields assessment 

and mitigation funding for 

redevelopment sites in 

the region, (b) uranium 

mining legacy and pro-

spective resumption, and 

(c) working out new col-

laborative strategies to 

balance “Energy, Economy 

and the Environment” in 

the San Juan Basin.   

incubator for the community.  

COG staff assisted with a Tribal 

Infrastructure Fund proposal to 

the Indian Affairs Department, a 

proposal to the Navajo Depart-

ment of Transportation for assis-

tance from the Fuel Excise Tax 

Fund, and federal appropriations 

requests to Senator Udall and 

Congressman Luján  

With $1.5 million already 

invested, it will take another 

$800,000 to complete the facil-

ity, with $300,000 in matching 

funding available from the Na-

vajo Abandoned Mine Lands fund.  

Hopefully, TIF and other funds will 

be made available to finalize con-

struction and create space for 15 

vendors in the community. 

Sheepsprings Chapter Tourism Visitor Center: 

Tribal Infrastructure Fund (TIF) Application  
5ÎÄÅÒ ÔÈÅ #/'ȭÓ .!%$)3 

program, COG Planner Bob 

Kuipers has been working with 

Sheepsprings Chapter, a certi-

fied Navajo Chapter commu-

nity, on developing a Tourism 

Welcome Center with vendor 

booths.  The center is about 

90% complete and will provide 

a number of full-time jobs 

while serving as a business 

For Project Information:  

Robert Kuipers  

(505) 722-4327 
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Building a Partnership with BNSF Railroad 

REGULATIONS 

2.110.2.11 Eligible Activities / Categories 

D. Housing: Eligible activities may include, but are not 
limited to, the following: 

                (11) not to exceed sixty-five thousand dollars 
($65,000) in CDBG funds per home can be used on 
home rehabilitation / repair activities 

2.110.2.15 Program Requirements: Public Participa-
tion 

 F.(5): To obtain recommendations from citizens re-
garding the community development and housing 
needs of the community: 

                (d) Public hearing notices must be published 
in the non-legal section of newspapers, or posted in a 
minumum of three prominent places within the pro-
ject area, with reasonable time and public access. 

2.110.2.16 Program Requirements: National Objec-
tives 

C. Urgent Need – An activity identified as meeting 
community development needs having a particular 
urgency will be considered only if the applicant certi-
fies the following: 

                (5) planning grants are not allowed under 
urgent need 

 

2.110.2.17 Application Requirements 

D. Application requirements for the following mini-

COG staff has provided regular updates to 
member governments outlining ongoing 
development relating to CDBG and LGD 
including but not limited: 

(1) to changes in LGD program managers; 
(2) anticipated funding allocations for planning 
and construction grants; and, 
(3) CDBG proposed changes as follows: 

SUMMARY 

CDBG Regulations: 

 Housing:  utilizing CDBG funds, the cap on 
home rehabilitation and repair activities is 
$65,000 per home 

 Public Participation:  instead of publishing in 
newspapers, communities can now post 
public hearing notices. 

 Planning Grants:  Planning grants are not 
allowed under ‘Urgent Need’.   

 Application Submission / Rejection:  all docu-
ments listed on the CDBG application check-
list must be submitted with application. Ap-
plications lacking required documentation 
will be deemed ineligible and not considered 
for funding.  

 Project Closeout:  all LGD project monitoring 
findings and concerns must be addressed. A 
letter from LGD must be received clearing all 
findings and concerns. 

mum requirements apply 
to all application for 
CDBG funding: 

                (5) Applications 
must be complete, with 
all documentation pro-
vided as listed on the 
submission and attachment checklist inlcuded in 
the application, otherwise application will de 
deemed inelgible. Application will be returned to 
the applicant and will not be considered for fund-
ing.  

E. Threshold requirements – To encourage timely 
completion of projects and to maximize participa-
tion the following threshold requirements shall 
be met prior to the application deadline. 

                (2) All audit and monitoring findings and 
or concerns, for CDBG projects, must be resolved. 
A letter from the community to include documen-
tation as applicable, clearing the findings and/or 
concerns. A letter from Local Government Divi-
sion (LGD) clearing all findings and concerns.  

CDBG: Proposed Updates to CDBG Regulation 

BNSF ðNM  

Highlights Include:  

Employees:  1,126 

Payroll:  $88,941,914 

BNSF Foundation:  $201,617 

Lines Operated:  
Route miles owned:  896 
Route miles trackage rights:  461 

Carloadings:  
Originated:  120,635 
Handled within State: 2,969,876 
Terminated:  35,218 

Major Facilities:  
Railyards: Albuquerque, Belen, 
Clovis, Gallup 

Looking Forward:  

 The Community Development Council will 
must likely approve these changes in the 
upcoming months; 

 If you have an issue please let COG staff or 

your CDC rep know immediately; 

 COG staff will keep you posted. 

 

COG staff worked to support BNSF with developing invitations of local policy officials to a Burlington Northern Santa 

Fe (BNSF) luncheon on the train. 

The company sought to promote positive relations between the community leaders and this major employee in the 

County.  BNSF reported that the trains are usually a good indication of economic activity and reported that they have 

seen business increase in the last several months.  This could be excellent news for the region.  BNSF went on to re-

port on economic trends and their own business planning for future growth. 

The community members were given a chance to ask serious questions about BNSF’s plans and discuss local issues 

such as the Allison Corridor and 2nd & 3rd Street Improvement projects, the proposed Gallup Quiet Zone, safety and 

fencing issues along BNSF’s route, and employment trends for the Gallup Rail yard.  BNSF also presented contributions 

for local non-profits:  Gallup Community Pantry and CARE 66. 

 

 

Far Right:  

COG Director stands 

outside the 1940s era refur-

bished passenger train 

after luncheon to promote 

relationship building & 

discussion. 

Group Photo:  

COG here shown with 

BNSF and local officials. 
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Pinnacle Bank        

RDC Capital Markets   

Gallup Vision Source  

Newberry & Associates        

Gurley Motor Company              

Rosebrough Law Firm P.C. 

Millennium Media           

Wilson & Company           

Joyce Planning & Development 

Elite Laundry         

Rio Grande Resources         

DePauli Engineering & Surveying 

Rico Motors             

AZ Public Service        

Vectra Bank 

Grants State Bank             

Merrion Oil & Gas       

BHP Billiton 

George K. Baum & Company                  

San Juan College 

San Juan Economic Development Service 

Investors in Our Region & Your COG:  

 

HELP EXPAND  

THE CIRCLE:  

 

Investors in the COG receive the following  

year-round benefits: 

 Invitation to the Annual Luncheon; 

 Receiving quarterly newsletters and annual 

report; 

 Information blasts on NM conferences and 

trainings (if desired); 

 Consultations with COG staff and contacts; 

 Access to COG research, publications, data, 

and library of planning documents; 

 Recognition in helping us provide local and 

regional forums, conferences,   

town halls, and reports. 

THANKS FOR THE SUPPORT 

éJOIN THE CIRCLE... 
òCreating the Venue for Regional Leadershipó 

OUR REGION, YOUR COG. 

At the COG’s Annual Luncheon, the COG wanted to pay special tribute to all of those private businesses and public entities that  

contributed to  COG’s forums, events, and other activities throughout the year.  These contributions allow the COG and our staff to create 

the venue for regional leadership; bringing broad-based groups and stakeholders together to discuss and initiate strategic  

actions to:  (1) compete in a global marketplace, (2) retain and train a ready-to-work labor shed, (3) plan and develop sustainable communi-

ties that local people love to live, play, work, and retire, (4) support regional transportation and an intermodal approach to transporting 

people and goods; and((5) work for a beneficial balance of energy, economy, and the environment. 

The COG continues to connect and move the region.   

Now, its time to expand the circle and recruit you and your organization or business to the regional table.   

We need your active participation to make our region excel. 



result of a new federal ruling that ap-

plied the Hatch Act to Councils of Gov-

ernments, longtime Executive Director 

Patty Lundstrom took an early retire-

ment at the end of March, after 25 years 

of leadership of the COG.  She continued 

on as District 9 Representative to the 

State Legislature, winning her primary in 

June.  Patty also started a consulting 

company, and in late Spring successfully 

competed for a consulting contract with 

the COG for the purpose of generating a 

recommended plan for sustainability of 

the COG organization.   After 20 years as 

Patty’s Deputy, I was tapped by the 

Board to serve as Interim Executive 

Director, and I have been grateful for 

their support during these challenging 

times. 

Sustainability and “reinvention” 

are truly the COG’s challenge going 

forward, and our tight-knit staff team 

has taken on the challenge with gusto 

and success, surviving the first “wave” 

of budget hits and moving forward 

with new contracts and relationships 

What a year!     

When the COG staff went on retreat last 

June, we were a staff of 11, our budget was 

strong and State and local government had 

not yet been hit by the full impact of the 

Recession Tsunami.   

By Fall 2009, the State was registering 

revenue shortfalls that led to the cutbacks 

and “claw-backs” that continue to this day.   

By Winter, the Legislature and Administration 

made good on millions of dollars of budget 

cuts, and the cash cow known as “capital 

outlay” was out of milk!  By Spring 2010, 

State government and local cities and coun-

ties were seeing deep reductions in their 

gross receipts and severance tax revenues.  

Stalled by a “bear market” in global commod-

ity prices and by onerous environmental 

regulation, many of our oil and gas compa-

nies shipped out to friendlier markets, along 

with hundreds of employees and their fami-

lies.  Impacts on the COG soon followed, as 

membership dues dropped by 30% , and our 

core State appropriation was cut by 20%.   

In the midst of the turmoil, and only as a 

that enable us to keep “connecting and 

moving the region.” 

While our governing council re-

mains the elected and appointed lead-

ership of our cities and counties, it is 

clear that the “COG table” must con-

tinue to expand as a network of stake-

holders and partners in the regional 

development work.   Many individuals 

and agencies in both the public and 

private sectors have contributed to and 

collaborated with us in pursuing our 

mission to “advance Northwest New 

Mexico by serving local governments 

through regional partnership.”  All are 

welcome to “join the circle.”   

Please join me in celebrating Patty 

Lundstrom’s legacy of service, even as 

we re-design and re-equip ourselves for 

the voyages yet to come.   

Yours, in gratitude and partnership, 

      Jeff 
      Jeffrey G. Kiely, COG Director 

Notes from the Director 

NOTE from the Editors:  

 

Jeffrey Kiely has been in 

the region for over 30 years 

and raised his family mostly 

in Gallup, NM. He took over 

as interim Executive Direc-

tor in March 2010 and has 

15 years experience as the 
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Kiely is a NADO Board of 

Directors and brings an 

innovative approach to col-

laboration and moving the 

regional conversation.  

409 South Street 

Gallup, NM 87301 

Phone: 505-722-4327 

Fax: 505-722-9211 
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by serving local governments through 

regional partnership, 

ÓÉÎÃÅ ΫγαάȢȱ 

NORTHWEST 

NEW MEXICO 

COUNCIL OF 

GOVERNMENTS 

COG Calendar τ Important Dates: 

www.nwnmcog.com  

The COG is now on the internet, and trying to 

make this a powerful tool for our members.  

Please feel free to contact us with comments 

and advice on how to make it user-friendly and 

an interactive regional resource. 

Meeting  Date  Time  Place 

SJEDS 2010 Edge Awards 

Banquet 

September 9 6PM Henderson Fine 

Arts ɀ SJ College 

NM State Legislature 

Indian Affairs Committee 

September 

14/15 

9AM McKinley County 

Rotunda/Smith 

,ÁËÅ 6ÅÔÅÒÁÎȭÓ  

Center 

National Geographic Pro-

ject Launch / Four  

Corners Monument Dedi-

cation 

September 17 10AM Four Corners 

Monument 

Center for Enterprise 

Development (CFED) 

Conference 

September 

21ɂ24  

All Day Washington, DC 

Region 6 Brownfields 

Annual Partners Forum 

October 5-7 All Day Arlington, TX 

NW RPO Meeting October 13 10AM TBA 

NW RPO Meeting November 10 10AM TBA 

CEDS Fall Forum 2011 November  

17-18 

All Day Gallup 


